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Aims / main objectives of  NGEnvironment

There is the need to train capable leaders able to express their 
willingness to engage in the issues and challenges they see 

around them. NGEnvironment will train such leaders, helping to 

develop the skills needed to find creative solutions to 

local/regional problems, though associativism, recognising

potential leadership and harnessing such qualities for the benefit 

of the environment and of others, through job creation, social 

inclusion and active citizenship, sharing benefits with all – as the 

true objective and building block of NGO democratic and open 

participation and of sustainability. The project will demonstrate, as 

intended by the European Commission, that green 
entrepreneurship is an effective means to boost employment and 

the efficient use of natural and social capital.



Target groups

Target group of NGEnvironment

(1) adults citizens 

willing to become NGO 

leaders/entrepreneurs, 

(2) existing NGO staff 

who are to receive updated training in a

perspective of  lifelong learning, 

(3) existing NGO staff

willing to share their expertise and to 

support the 

new leaders by participating in the 
immersion

process.



Core Aspects of  NGEnvironment
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05th-07thof 

November

2018

April/May
2019

September / 
October

2019

February / 

March 2020
September / 

October

2020

Start of the
project

1st of
September 

2018

- Finish -
of the project

August 2021

Meetings
of the NGEnvironment project

Phase of 
Constitution

Meeting 1
Lousada, Portugal

Meeting 2
Penagos , Spain

Meeting 3
Reggio Emilia, Italy

Meeting 4
Korinthos, Greece

Meeting 5
Hamrun, Malta

Start: 01-09- 2018

Duration: 36 months

May /

June

2021

Meeting 6
Paderborn, Germany



Overview on the Multiplier events
ME – E1

NGO Leadership Seminar,

UPB, Germany

30 people representing the NGO sector or 
potential new NGO leaders 

July 2019

ME – E2
NGO Leadership Seminar,

RC, Portugal

30 people representing the NGO sector or 
potential new NGO leaders 

July 2019

ME – E3
NGO Leadership Seminar,

EPEC, Greece

30 people representing the NGO sector or 
potential new NGO leaders 

July 2019

ME – E4
NGO Leadership Seminar,

AL, Malta

30 people representing the NGO sector or 
potential new NGO leaders 

July 2019

ME – E5
NGO Leadership Seminar,

FIP, Ireland

30 people representing the NGO sector or 
potential new NGO leaders 

July 2019

ME – E6
NGO Leadership Seminar,

PC, Spain

30 people representing the NGO sector or 
potential new NGO leaders 

July 2019

ME – E7
NGO Leadership Seminar,

SIN, Italy

30 people representing the NGO sector or 
potential new NGO leaders 

July 2019

ME – E8
NGO Leadership Seminar,

GIE, Romania

30 people representing the NGO sector or 
potential new NGO leaders 

July 2019

ME – E9
Final Conference

UPB, Germany

50 local 7 foreign representatives of the NGO 
sector or potential new NGO leaders 

June 2021



Overview on the

Learning Teaching Training Activity in Italy

LTTA – C1
Final Conference

UPB, Germany
SP-ADULT-SHORT - Short-term joint staff 

training events

- 5 trainers
(1 from UPB, 1 from EPEK, 1 from ACYMPC, 
1 from SINERGIE and 1 from RC),

- 26 trainees
(12 locals and 2 from each foreign 
partner country),

- Duration: 5 days



Overview on the

the 9 Intellectual Outputs of NGEnvironment

IO 1 - Summary research RC

IO 2 - Induction to Pedagogy for NGO staff EPEK

IO 3 - Training package for social and green NGO leadership UPB

IO 4 - Online platform and observatory AL

IO 5 - Engagement toolkit GIE

IO 6 - Audiovisual instructive package FIP

IO 7 - Survival guide for NGO Founding and Funding PC

IO 8 - Policy paper SIN

IO 9 - Summary research GIE



Let´s have a closer look at the

9 Intellectual Outputs



Contact

Prof. Dr. Marc Beutner
Tel: +49 (0) 52 51 / 60 - 23 67
Fax: +49 (0) 52 51 / 60 - 35 63
E-Mail: marc.beutner@uni-
paderborn.de 

Universität Paderborn

Department Wirtschaftspädagogik

Lehrstuhl Wirtschaftspädagogik II

Warburger Str. 100

33098 Paderborn

http://www.upb.de/wipaed

http://ngenvironment.eduproject.eu
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