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Core development feam

All development activities

are in English language
= University of Paderborn (lead)

= Rightchallenge

= Society for Environmental Education in Corinthia

Develop.menf of the Development of the modules
curriculum

Development of the course-ware

Development of the
pedagogical instructions

Pl Frasmus+



All Partners

Discussion
of the curriculum and its modules

National video and audio
production

Taking actively part in the first testing
at the LTTA in ltaly

Pl Frasmus+

Translation and national
adjustement of the modules, course-
ware and pedagogical instructions
- localising the content

Research for adequate YouTube
videos in national langugae

Implementing and testing of the

course in the national context




[O3 - Training package whnmeom

Department Wirtschaftspddagogik

for social and green NGO leadership ome e B

Chair Wirtschaftspadagogik Il
5 days - Leadership Training course

Core idea:
Creating a course on management and entrepreneurial skills
for NGOs and the NGO sector

1. 2. 3. 4,

Leadership Green and Creative Motivation,

and leadership social thinking initiative and self-
approaches entrepreneurship confidence

S. 6.

Generating and Prototyping and
evaluating testing

ideas ideas

/. 8.
Communication Management
and outreach and Funding

The complete structure of the curriculum and the modules will be
=l Erasmus+ presented and discussed at the second meeting in Spain in April / May 2019




— The NGEnvironment
Blended Learning Approach

Texts

narration
explanation

signals for
important

TO _fO C e elements
TrO i n i n g ‘. ' information

examples

Skripts
Videos

Role plays

Case Study

Audios
self-paced

Own Designs
and Experiences

Graphics /
lllustrations

Existing
YouTube videos

Photos

Internet links



Course Testing and Implementation of
the |IO3 course In the LTTA in Italy

= The course will be piloted and tested in month 13 in ltaly in the LTTA (5 days)
with all partner organisations

= LTTA lialy:
- 5 trainers
(1 from UPB, 1 from EPEK, 1 from ACYMPC, 1 from SINERGIE and 1 from RC),
- 26 frainees
(12 locals and 2 from each foreign partner country)

= Online Part on the platform of Across Limits infegrated in the welbsite

“ Erasmus+




Course Testing and Implementation In
each partner country

= A minimum of 20 NGO new leaders or existing staff member will complete
the course in each partner country.

New or

sotential NGO Existing staff

leaders

members
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Universitat Paderborn

Department Wirtschaftspadagogik
rstuhl Wirtschaftspadagogik Il
arburger Str. 100

33098 Paderborn

hitp://www.upb.de/wipaed
hitp://ngenvironment.eduproject.eu

Prof. Dr. Marc Beutner

Tel: +49 (0) 52 51 / 60 - 23 67
Fax: +49 (0) 52 51 / 60 - 35 63
E-Mail:  marc.beutner@uni-
paderborn.de
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