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Kick-Off Conference Evaluation Report for NGEnviornment

Insights into the results of the Kick-Off Conference in Lousada about Foster European Active
Citizenship and Sustainability Through Ecological Thinking by NGOs (NGEnviornment)

This document shall give an overview of the data collected by using the Conference Evaluation
Report of the Kick-Off Conference from the 6th to 7th of November in 2018 of the NGEnviornment
project, hosted by Right Challenge in Portugal.

Most partners, who attend to the Kick-Off conference filled in the evaluation sheets (N=11), handed
out at the end of the conference to evaluate the Conference content, the Conference design, the
coordination and the results of the Conference. There is no incomplete set of quantitative data, but
some of the participants have skipped the open-ended question, which was concerned with
recommendations for improvements of the NGEnviornment project and its consortium.

The partners were very satisfied about the discussions and results of the first conference. They were
quite happy about the hosting, coordination and organisation by Right Challenge.

Furthermore, the conference atmosphere was comfortable, welcoming and supportive. Up to now
the partners also showed a wide range of dissemination activities via social media networks e.g.
Facebook, Twitter or Instagram and even so via posters.

There exist no doubts that the project will be successfully and proactive.

Please find below the summarized Conference Evaluation Report Data:
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Insights of the conference results of the project NGEnviornment

Totally Partly Partly Totally | NJA | ¥

Conference Content . .
disagree disagree agree | Agree agree

The content of the NGEnviornment 10 11
conference lived up to my 1 (9%) (91%)
expectations.

2 1 11
The conference contents were (18%) (9%) 8
presented in an engaging way. (73%)
| was interested in the topics of the 10 11
conference. 0

1 (9%) (91%)

Conference Design

The conference objectives were clear 11 11
to me. (100%)
The difficulty level of this conference 2 9 11
was appropriate. (18%) (82%)
11 11
The conference was helpful.
(100%)
The conference and cultural program 1 5 8 11

interesi
were interesting (9%) (18%) (73%)

Conference Facilitator/Coordination

The coordination of the conference was 11 11
well prepared. (100%)
The coordination of the conference was 11
helpful. 11

(100%)

Conference results

| h ith th f It ! 10 1
am happy wi e conference results.

ppy (9%) (91%)
| learned several interesting things 1 11
about NGEnviornment and the (100%)

development of the project.
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Qualitative data

What could have gone better and could be improved for the next conference?

1. I'd like more control time (people should adjust their presentations to the time planned so we could finish
earlier).

2. EVERYTHING WELL MANAGED!

3. To control each partner time so that it does not get too long.

4. N/A

5. N/A

6. The duration of each action and the distribution of activities in the two working days.

7. THE WEATHER! SPEAKING SERIOUSLY, THE MEETING WAS WELL ORGANISED, ALL PARTNER CONTRIBUTED
EFFICIENCLY, - SO, THERE IS NOTHING TO IMPROVE.

8. Nothing. Everything was well.

9. Everything went well.

10. -

11. The weather ©

No answer: 3

Table 1: Improvements for the conference

And additional comments/suggestions?

1. I'd sugest to introduce some non-formal methodologies. For example you can present your entity (or yourself) with
a little game. Too much Power Point presentations should be avoid in my view. But the meeting was wonderful in
general, the information useful and the coordination perfect.

2. ANYTHING TO ADD.

3. The meeting was very good organized. The place was very nice and the social dinner was perfect. Thank you so much.
4. No

5 -

6. -

7. WE THANK THE HOST & ORGANIZERS, WELL DONE! (Georgeta)

8. Thank you for hosting us so well, Artur.

9. Thanks to RightChallenge

10. -

11. Perfect hosts. Well done. Thank you for everything.

No answer: 3

Table 2: Any additional comments

What would you like to suggest for the future cooperation / communication in the NGENVIRONMENT project?

1. Different methodologies. But we’re impressed about the professionalism of the coordinator, so nothing more to

say ©.
2. | THINK WE’RE ON THE RIGHT MOOD.
3. -
4, -
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10.
11.

To implement the mailing list.

Skype meeting before “real-life” meetings
Skype meeting from time to time could be helpful

The meeting was perfectly organised.

No answer: 5

Table 3: Suggestions for future cooperation

Please describe any Dissemination & Exploitation activities or measures you undertook so far related to the
NGENVIRONMENT project.

PN EW

9.
10.
11.

We have published a poster on the Permacultura’s Facebook, Instagram, Twitter account. I've also publish some
post in own social network.

DURING THE KOM IMPLEMENTATION WE POSTED PHOTOS ON SOCIAL MEDIA OF THE COMPANY (FACEBOOK;
LINKEDIN) (SINERGIE) TO INFORM OUR AUDIENCE ABOUT THE LAUNCH OF THE PROJECT.

I'll share the post published in my entity’s social networks.

Dissemination in Facebook page.

Perfect dissemination in Facebook.

The project was presented to the staff of the organization.

Facebook, poster presentation at the NA in Germany, website presentation of the chair, poster presentation in the
public

Poster in German and English, Websites, Presentation of NGEnviornment at the NA

Share at Facebook

We have not as yet disseminated the project except on social media.

No answer: 1

Table 4: Description of Dissemination & Exploitation
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