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INTELLECTUAL OUTPUTS

@@ @ O
1= Summary research report \/ Not financed — We created definitions on NGOs

-
o
2 ™ Tnduction to Pedagogy for NGO staff Ongoing ‘

3 ™ Training package for social and green NGO leadership Ongoing

4 ™ Online platform and Observatory Not financed -
We decided to describe 1 NGO per country

5w Engagement toolkit Ongoing
6 = Audiovisual instructive package Ongoing
[ ™ Survival guide for NGO Founding and Funding
8 = Policy paper

O» Layman report
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[O2 - Induction to Pedagogy for NGO statf = £
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* Within this induction training, which will mostly be in a format of e-learning, based on electronic
resources, existing NGO staff members will improve their pedagogical skills regarding
communication, openness to answer questions, pedagogical methods, risk management and conflict

resolution, among others.
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IO3 - Training package for social and green

NGO ]_eaderShip BuSINESS mf. HuMaN RESOURCE EDUCATION

Chair Wirtschaftspadagogik Il

“* A bespoke, modular (5 days) leadership training course that specifically addresses the development of

management and entrepreneurial skills for the NGO sector. ..

While the full list of topics to be addressed will emerge from the research conducted it is anticipated

that, at a very minimum, the proposed new training course will include all the normal leadership and
entrepreneurship development modules like; (1) introducing leadership; (2) introducing green and
social entrepreneurship; (3) creative thinking, initiative, self-confidence; (4) idea generation and
evaluation; (S) testing and prototyping the idea; (6) communications and outreach; (7) funding

mechanisms.
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[O4 - Online platform and observatory

acrosslimits

[y To present role models for NGO leadership;
2)  To provide instant access to a library of information resources;
o provide a range of on-line environments and forums where NGO leaders/staff members can

exchange ideas and practices with their peers in partner countries, collaborate on potential joint

ventures and support each other;
To demonstrate the powerful impact that civic action may present in contributing locally or
regionally for solving major environmental issues, while at the same time alleviating social issues;

The observatory will feed powerful evidence-based content for the Policy Paper (I08).
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** This output will then be a comprehensive engagement toolkit that will mostly support and inform
field work to engage potential new NGO leaders to take part of the immersion programme and the
training course; existing NGO leaders and staff members to enlist to the project’s online platform

nd observatory and to be willing to host the immersion programme.

The engagement toolkit will comprise a variety of means specifically tailored to different and very
specific audiences identified during the research phase, and may include short videos (for portable
devices), specific brochures, booklets or leaflets, scrapbooks and photographs, info graphics,
audiovisual testimonials, among others; being different in approach, design and contents from the

products generated for the general dissemination of the project.
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Core Aspects of NGEnvironment

Pedagogical Online Platform
Training Package Improving of basic skills with NGO

for NGO mentors and competences on showcases
leadership

Instructive videos
with NGOs best
practice

Basic
competences

Training Package Promotion of social
for NGO leaders cohesion, integration
and inclusion, with
benefits and more
opportunities for all Survival guide for
NGO Founding

Engagement and Funding
Toolkit

Fostering citizenship
and NGO action

Supporting for green
and social action, with
demonstrated benefits
for the environment, the Policy Paper
Research region and local
communities
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Meetings

of the NGEnvironment project

Meeting 6
Paderborn, Germany
| :
| Meeting 5
| Hamrun, Malta

Meeting 4

|
|
|
|
|
: Korinthos, Greece

Meeting 3
Reggio Emilia, Italy

Meeting 2
Penagos, Spain

Meeting 1
Lousada, Portugal

|

Phase of |
Constitution |
]

Start:  01-09- 2018

Durdation: 36 months

>

SIS | February / MG;I/ / of ’r_hFein:)Srg'_ec’r
project 05th-07th 215t-23rd September / September / )
1st of of of May October Marchizezy October June August 2021
September November 2019 2019 2020 2021
2018 2018
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Learning Teaching Training Activity in Italy
September/October 2019

LTTA - C1

Final Conference -
UPB, Germany SP-ADULT-SHORT - Short-term joint staff

fraining events

- 5 trainers
(1 from UPB, 1 from EPEK, 1 from ACYMPC,

1 from SINERGIE and 1 from RC),

- 26 trainees
(12 locals and 2 from each foreign
partner country),

- Duration: 5 days




INTERIM REPORT

oW
« 2 Interim Reports 5@

- 1 Final Report | . —
Report in the Mobility Tool L
Interim Report 1: / DescriplivelsSRa

31.05.2019

Financial Report

B

on the basis of the PROM TOOL Information




Interim/Progress Report - Interim Report-1

Interim / Progress Draft report available

Draft Submission in progress Submitted Accepted Closed
26/02/2019 Submission Deadline:
31/05/2019

Interim/Progress Report draft created 3 months ago by System User

Edit Draft




To all who haven't inserted all data until now:
Please, insert your data in the PROM TOOL

» [nsert your data until 24.05.2019

= Without correct reporting there won’t be financing

= UPB writes the descriptive report

= UPB will enter all data inserted by you in th PROM tool in the correct places
at the mobility tool.




EN change language | A @ | & Marc BEUTNER (beneficiary) @ logout

European Commission
M 0 b i I ity tO OI DEO2 Nationale Agentur Bildung fur Europa beim Bundesinstitut fur Berufsbildung

T——

Project 2018-1-DE02-KA204-005014 Details Organisations Contacts Project Management and Implementation Transnational Project Meetings Intellectual Outputs Multiplier Events

Learning, Teaching and Training Activities Special Costs Budget Reports

Project Details Project Log

Context information Project information Project Access
Programme: Erasmus+ Grant Agreement No.: 2018-1-DE02-KA204-005014 User's role in project: beneficiary
Key Action: KA2 - Cooperation for innovation and the exchange of National ID: Access to Project: Edit Access to Project
good practices . i . o y . .
Project Title: Foster European Active Citizenship and Project is locked: (]
Action Type: KA204 - Strategic Partnerships for adult education Sustainability Through Ecological Thinking by NGOs
Call Year: 2018 Project Acronym: NGEnvironment
Round: 1 Project Status: Follow-up

History information
Start of Project: 01/09/2018 Submission Deadline: 30/10/2021

End of Project: 31/08/2021 Project Main Objective: Innovation Created on: 24/08/2018 14:25:55 by: National Agency




PROM Tool -
hitp://eduproject.eu/prom/index.php
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PROM - Project Management Tool

og out
logged in as: Marc Beutner University Paderborn
ro;

Staff | Travel Costs ‘




Travel costs

< NGEnvironment

< University Paderborn PROM - Project Management Tool
< Marc Beutner log out
logged in as: Marc Beutner University Paderborn

PREO ~alipr )

Organization [ Project | Staff Travel Costs Timesheets

This page lets you enter travel costs and print up your travel and subsistence records.

List of travel costs for NGEnvironment

name meeting 1 meeting 2 meeting 3 meeting 4 meeting 5 meeting 6

Marc Beutner travel confirmation ' travel confirmation ' travel confirmation = travel confirmation
Tr Tr 100 - 1999 km 100 - 1999 km 100 - 1999 km 100 - 1999 km

2000 km or more | 2000 km or more | 2000 km or more | 2000 km or more




Travel Costs Record

Partner Meeting Title: The NGEnvironment Curriculum Conference
Partner Meeting Location: Santander, Spain
Staff Member Name: Marc Beutner

ﬂGEnv‘irOhment

Erasmus+

Marc Beutner has participated in the project meeting. The contribution to the travel budget from the EU project grant was:

Total Travel Costs € 575.00

Staff Signature Date

Authorised Signature Date




Timesheets

< NGEnvironment

< University Paderborn PROM - PI'OjeCt Management Tool

< Marc Beutner log out
logged in as: Marc Beutner University Paderborn

Organization | [ Travel Costs

Timesheets

Marc Beutner Tuesday, May 21st 2019

Total
(Semester)

timesheet: Total (Quarter) Total (Quarter)

0.49 0.00 0.98 0.49 0.49 0.00 0.98 1.96
419.44

days: 0.49 i i
amount: € 104.86 5 € 0.00 209.72 5 €0.00 209.72

Total
(Semester)

timesheet: Total (Quarter) Total (Quarter)

days: 0.98 0.49 1.22 2.69 0.00 0.00 0.00 0.00 2.69
amount: 575.66 0.00 575.66

Total
(Semester)

timesheet:

Total (Quarter) Total (Quarter)

days: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
amount: 0.00 €0.00 0.00 0.00

Every month has to be bluelll
Also when you have 0 working hours in a month! - Please, mark as complete!

Red monthes are missing monthes!
White monthes are future monthes!




Click on the number o select the correct staff category

Mark as complete if you are finished (even if you had 0 working days this monthl)

PINT and then click SAVE
_ SAVE x MARK AS COMPLETE I PRINT I CANCEL _ I

Erasmus+

NGEnviroNpent

NGEnvironiment Project Timesheet

Staff Name: Marc Beutner

Staff Category: 2 - Teacher / Youth Worker / Researcher

Partner: University Paderborn Month: 05 Year: 2019
Components Hours per day

10# Activities 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Totaldays* Rate/day Amount

w

conducting f2f survey 5 5 1.22 € 214 € 261.08

st type Vv
umber

under |O

Total: 0.0 0.0 0.0 00 00 00 00 00 5 0.0 00 00 5 00 00 00 0.0 00 00 0.0 00 00 0.0 0.0 0.0 00 00 0.0 00 0.0 0.0 1.22 € 261.08

* 8.20 hours per day

Staff Signature Authorized Signature



Check the staff costs with the staff cost
overview (only country administrator

< NGEnvironment

< University Paderborn PROM - Project Management Tool

< Marc Beutner

log o
logged in as: Marc Beutner University Paderbol

Intellectual Output overview for NGEnvironment

University Paderborn

Staff Overview

Teacher / Trainer / Researcher Technician Administrative Staff

102 103 104 I05 106 107 109

Marc Beutner
category 2 days { 1.95 1.46 0.00 1.22
staff costs (in EUR) 417.3 312.44 0
Frederike Anna Riischer
category 2 days
staff costs (in EUR)
Denise Eggert
category 2 days 0.00 6.02 3.51 0.00 8.03
staff costs (in EUR) 0 128828  751.14 0| 1718.42

category 2 total days 7.97 4.97 9.25 0
category 2 days planned 10 45 10 10 8 8
category 2 staff costs planned (in EUR) 2140 9630 2140 2140 1712 2140 1712







