
  

 

 NGEnvironment 

Foster European Active Citizenship and Sustainability 

Through Ecological Thinking by NGOs 

Project Number: 2018-1-DE02-KA204-005014 

 

Agenda for the second NGEnvironment Partner Meeting in Santander, ES 

The NGEnvironment Conference 

21th- 23th of May 2019 

 

Project Title:  Foster European Active Citizenship and Sustainability 

   Through Ecological Thinking by NGOs 

Acronym:  NGEnvironment 

Reference number: 2018-1-DE02-KA204-005014 

Project partners: P1 University Paderborn (UPB), DE 

 P2 Right Challenge (RC), PT 

 P3 EPEK – Society for Envirponmental Eduction of Korinthia (EPEK), GR 

 P4 Across Limits Ltd. (AL), MT 

 P5 Future in Perspective (FIPL), IRL 

 P6 Asociación cultural y medioambiental Permacultura Cantabria (PC), ES 

 P7 SINERGIE Soc. Cons. a r.l. (SIN), IT 

 P8 Grupul Pentru Integrare Europeana Romania (GIE), RO 
 

Host: Permacultura Cantabria, Óscar Argumosa 

Venue: Official School of Free-time "Carlos García de Guadiana" 

(In Spanish: Escuela Oficial de Tiempo Libre) 

Avenida del Faro -Pintor Eduardo Sanz, 10.  

39012 Santander, Cantabria  



  

Tuesday, 21st of May 2019 – 

Arrival day 

APPROX. 

TIME 

TOPIC CHAIR 

AS YOU 

LIKE 

Arrival at the hotels  

AS YOU 

LIKE 

IN THE 

EVENING 

Participate in a discussion on the project NGEnvironment and the 

need of entrepreneurship in the field of NGOs 

 

 

Wednesday, 22nd of May 2019 – 

Workshop day! 

APPROX. 

TIME 

TOPIC CHAIR 

09:15 Travel from Santemar hotel to the meeting venue  

09:30 Opening, and welcome coffee  

09:45 – 

10:15 

Welcoming the NGEnvironment partners 

(Óscar Argumosa/ Marc Beutner) 

 Warm welcome 

 Schedule of the meeting 

PC/UPB 

10:15-

11:00 

Current Status of the NGEnvironment Project 

(Artur Pinto / Marc Beutner) 

 Rationale, purpose, and aims of the project 

 Role of the partners as per proposal 

 Overview of the Intellectual Outputs and linkages 

 Project Website 

 Discussion, and Q&A 

RC / UPB 

15 MIN Tea/Coffee break  

 

 

 

 



  

Wednesday, 22nd of May 2019 – 

Workshop day! 

APPROX. 

TIME 

TOPIC CHAIR 

11:15 – 

11:30 

IO1 Information 

(Marc Beutner) 

 Feedback on the short NGO definitions 

UPB 

 

11:15 – 

13:30 

IO2: Training package for social and green NGO leadership 

(Marc Beutner) 

- Current status of IO2 

- Presentation of the Training structure and the modules 

- Discussion 

UPB / all 

13:30 –  

15:30 

Social Lunch with sea views in "El Faro"  

15:30 – 

17:30 

IO3: Training package for social and green NGO leadership 

(Marc Beutner) 

- Current status of IO3 

- Presentation of the Training structure and the modules 

- Discussion 

UPB / all 

20:00 Social Dinner: 

We'll go for "tapas" and visit some typical Cantabrian bars 

near the hotel 

 

  



  

Thursday, 23rd of May 2019 – 

Workshop day! 

APPROX. 

TIME 

TOPIC CHAIR 

09:15 Travel from Santemar hotel to the meeting venue  

09:30 Opening, and welcome coffee  

09:45 – 

10:15 

Administrative and financial information 

(Marc Beutner) 

 Project management structure 

 Documentary evidence required  

 Online finance and project management tool (PROM) 

UPB 

10:15 – 

11:15 

What´s laying ahead of us?  
(Artur Pinto / Marc Beutner) 

 Project timeline, work plan, and responsibilities  

 Discussion of the NGEnvironment IOs  

 Milestones and what to do until the next meeting 

RC / UPB 

15 MIN Tea/Coffee break  

11:30 – 

12:15 

Dissemination and exploitation 

 Project website, Social Media 

 Publications, Press articles / Partner presentations 

 Updating the Valorisation Plan 

All partners 

12:15 – 

13:00 

Evaluation 

 Project status 

 Workshop evaluation 

UPB / 

All partners 

13:00 Optional Lunch for partners with later departure  

15.30 Optional Social programme. 

We can visit these or other things depending of the weather: 

* La península de la Magdalena: https://bit.ly/2HWhfSb 

* Liencres cliffs: https://bit.ly/2Ge9F3t 

* Santander city 

 

 

GOODBYE! AND LET´S START INTO THE NEXT WORKING 

ACTIVITIES OF THE NGENVIRONMENT PROJECT! 
 

https://bit.ly/2HWhfSb
https://bit.ly/2Ge9F3t

