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Welcome to Reggio Emilial

* https://www.youtube.com/watch?v=Il tjvhZxB2U

o -

oW < '.'!u i :
; m:._t__v . R
) t‘ ;

e e anan S SR 4 ¢

NGEnvironment



https://www.youtube.com/watch?v=I_tjvhZxB2U

Welcome to Erasmus+ NGEnvironment project!

EraSmUS+ NGEnvironment

http://ngenvironment-project.eu/
1st September 2018 - 31st August 2021
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Welcome to Erasmus+ NGEnvironment project!
Do you know what the Erasmus+ Programme is?
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https://youtu.be/0givNAW4Fao

Who we are...
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8 partners from 8 countries:

* Germany (UPB, coordinator) R@mmf{@%g np G/ ‘E.
* Ireland (FIP) ~—
* Italy (SINERGIE .

" ) sinercil Mo

* Malta (ACROSSLIMITS)

* Spain (PERMACULTURA CANTABRIA)
e Portugal (RIGHT CHALLENGE)

e Romania (GIE)
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What is NGEnvironment about?

There is the need to train capable leaders able to express their willingness to
engage in the issues and challenges they see around them.

NGEnvironment will train such leaders, helping to develop skills to find creative
solutions to local/regional problems, recognising potential leadership and
harnessing such qualities for the benefit of the environment and of others,

through job creation, social inclusion and active citizenship.

The project will demonstrate, as intended by the European Commission, that
green entrepreneurship is an effective means to boost employment and the
efficient use of natural and social capital.

NGEnvironment aims at capacitate new leaders improving entrepreneurial,
foreign language and digital skills and fostering employability, socio-
educational and professional development.
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Target groups of NGEnvironment

e Adults citizens willing to become NGO leaders/entrepreneurs }

e Existing NGO staff who are interested to receive updated training
in a perspective of lifelong learning

e Existing NGO staff willing to share their expertise and to support
the new leaders by participating in the immersion process

NGEnvironment




Co-funded by the R
Erasmus+ Programme x

Aims of the NGEnvironment project st K&

Pedagogical Online Platform
Training Package Improving of basic skills with NGO

for NGO mentors and competences on showcases
leadership

Basic . . Instructive videos
Promotlon Of socml

competences cohesion, integration e e with NGOs best
Training Package and inclusion, with aned NgGO ac:ion P practice
for NGO leaders benefits and more
opportunities for all

Supporting for green Survival guide for

and social action, with .
Research demonstrated benefits NGO Founding

for the environment, the and Funding
region and local
communities

NGEnvironment




LTTA Agenda: what we will do together!

-w
Timeframe Monday Tuesday Wednesday Thursday Friday
03/02/2020 04/02/2020 05/02/2020 06/02/2020 07/02/2020
Room SINERGIE SINERGIE SINERGIE SINERGIE SINERGIE
09.00-10.00 Welcome (SIN) Welcome (UPB) Welcome (UPB) 103 -M6:
Sharing Experiencesin | Group Discussion on Sharing Experiences Communication and
NGO work (SIN) the Modules M1 / M2 Outreach (RC)
10.00-11.00 Group Discussion on 102 M3: Developing 103 -M2: Introduction | 103 —M7: Funding
the modules of 102 and | entrepreneurial ideas Green and Social Mechanisms (RC)
103 (PC) (EPEK) Entrepreneurship
(EPEK / GIE)
11.00- Sharing Experiencesin | 102 - M4: Blended 103 —M3: Creative Group Discussion on
12.00 Entrepreneurship Learning Environments | Thinking the Modules M4, M5,
(SIN) (EPEK / AL) (EPEK / SIN) M6 and M7
12.00-13.00 Lunch Lunch Lunch Lunch Lunch
13.00- Welcome and Introduction to the Group Discussion on Group Discussion on Sharing Experiences in
13.30 Introduction Round course elements the Modules M3 and the Modules M1, M2 NGO work
(SIN) M4 (PC) and M3 (PC) (SIN)
13:30- Introduction of the 102-M1 Understanding | 102 — M5: Immersion 103 -M4: Idea Final discussion (SIN)
14.30 NGEnvironment NGOs (UPB) Programme Generation
Concept and (RC) (upPB)
Curriculum—Part |
(UPB)
14.30- Tea and coffee break Tea and coffee break Tea and coffee break Tea and coffee break Tea and coffee break
14.45
14.45- Introduction of the 102-M2: Improving 103-M1: Introducing 103 —M5: Testing and
15.45 NGEnvironment Pedagogy (UPB) Leadership (UPB) prototyping
Concept and (uPB)
Curriculum—Part Il -
Research Results (GIE)
15.45- Discussion Discussion Discussion Discussion
16.45 (SIN) (SIN) (SIN) (SIN)
After 17.00 Social Dinner/Event Social Dinner/Event

NGEnvironment




Guided visit of Reggio Emilia city centre on
Wednesday 5t" February

* See you at 17.30 in front of city Hall (Camillo Prampolini Square, 1
Reggio Emilia RE)
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Social dinner on Wednesday 5% February

 After the guided visit tour we’ll have dinner at 20.00 at Tabarin
Osteria Popolare restaurant (Galleria Santa Maria, 1/B in Prampolini
Square).
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FOR CHANGE =

Many thanks for attention and enjoy your
NGEnvironment experience!

Federica Lo Cascio

EU Project Manager at Sinergie Soc. Cons. a r.l.

sviluppo@sinergie-italia.com

SiNERGIES

Formazione e Innovazione
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