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Target groups of NGEnvironment and IO 3

(1) adults citizens 

willing to become NGO leaders/entrepreneurs, 

(2) existing NGO staff 

who are to receive updated training in a

perspective of  lifelong learning, 

(3) existing NGO staff

willing to share their expertise and to support the 

new leaders by participating in the immersion
process.



1. ´Induction to Pedagogy for 

NGO staff´

Existing NGO staff members will 

improve their pedagogical skills

2. ´Training package for social 

and green NGO leadership´

Future NGO leaders

will be trained, adult learners 
will be trained

These trainers
should provide:

IO 2

IO 3
5 modules

7 modules



Modules

IO3 –

Training package for 

social and green

NGO leadership

Module 1:
Introducing

Leadership in NGOs

Module 2:
Introducing green 

and social 
entrepreneurship 

with regard to NGOs

Module 3:
Creative thinking 
and initiative, self-

confidence

Module 4:
Idea generation 
and evaluation

Module 5: Testing 
and prototyping the 

NGO idea

Module 6:
Communications 

and outreach; 

Module 7: Funding 
mechanisms



 A bespoke, modular (5 days) leadership training course that specifically addresses the development of  

management and entrepreneurial skills for the NGO sector…

 While the full list of topics to be addressed will emerge from the research conducted it is anticipated

that, at a very minimum, the proposed new training course will include all the normal leadership and

entrepreneurship development modules like; (1) introducing leadership; (2) introducing green and

social entrepreneurship; (3) creative thinking, initiative, self-confidence; (4) idea generation and

evaluation; (5) testing and prototyping the idea; (6) communications and outreach; (7) funding

mechanisms.

IO3 - Training package for social and green       

NGO leadership



IO3 - Training package for social and green

NGO leadership
IO3-modules Lesson Plan Presentations Videos H5P tasks

Module 1 -

UPB

Module 2 –

EPEK

Module 3 –

EPEK

Module 4 –

UPB

Module 5 –

UPB

Module 6 –

RC

Module 7 –

RC
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Example 1:

Lesson Plan

IO3



Example 2:

Presentation

IO3



Example 3:

Video task

IO3



Example 4:

H5P task

IO3
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