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Overviewon the 9 Intellectual Outputs

IO 1 - Summary research RC

IO 2 - Induction to Pedagogy for NGO staff EPEK

IO 3 - Training package for social and green NGO leadershipUPB

IO 4 - Online platform and observatory AL

IO 5 - Engagement toolkit GIE

IO 6 - Audiovisual instructive package FIP

IO 7 - Survival guide for NGO Founding and Funding PC

IO 8 - Policy paper SIN

IO 9 - LaymenReport GIE
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IO2 ðInduction to Pedagogy for NGO staff-

Current stateandupcomingtasks5

×every partner delivered the content for IO2: 
Å Modules

Å Lesson plans 

Å Tasks

× Testing of the òInduction to pedagogy for NGO staffó ðmodules during the LTTA  in Italy and 

giving feedback

×after theLTTA:
Å maybeadaption/ improvementsof  themodulecontentsareneeded

Å Find video links, which fit to your language

Å translationin mothertongue

× 4 days for translation in partner language and adaptions Ą until  30th April 2020

Ą The course materials will be made available on the project website
× 10 existing NGO staff  members will complete the induction to pedagogy trainingin each partner 

country Ą Conducting between May ðAug. 2020



IO3 -Training package for social and green NGO leadership

Current state and upcoming tasks 

5

× most partners delivered the contents for IO3

× the course will be piloted and tested in Italy & proofreading and revisions for approval of  the 

documents Ą finalize until 30th of  April 2020
× Find video links, which fit to your langugae

Ą Translation of  the modules in partner languages (4 Technician days) Ą 30th June 2020

× Validation of  the course contents and inclusion of  end-user feedback

× After testing the Curriculum and providing feedback 

Ą The course materials will be made available on the project website

Ą The training must be carried out using video, audio and online texts

× 20 new NGO leaders must complete the coursein each partner country 

Ą Conducting between Aug. 2020 ðNov. 2020



IO4 - Online platform and observatory-

Current state and upcoming tasks 

5

× not financed Ą therefore the partners decided

Every partner needs to present one NGO per country 

× UPB will provide you with an interview template, which can be used in the own language

× Partners need to find an attractive NGO and conduct an interview  Ą November 2020



IO5 - Engagement toolkit - Current state and upcoming tasks 
5

× Outlining the Engagement Toolkit, elaborating the draft contents, conducting the research 

× Partners conductedResearch from March ðMay 2019

Ą Findings of the survey:

Ą Executive Summary Ą 1 Page;  N= 134 (qualitative field-based research)
×GIE gave some insights into the findings of the survey in Santander (2nd meeting)

× Every partnerwrotea National Research Report (Greekismissing)

×Every partner created audio-testimonial videos: 2-3 per such audio-visuals per partner country

×Every partner created a slide show per partner country 

×Translation of the some tools of the Engagement Toolkit: 2 brochures, 1 leaflet, 2 infographics

× IO5 done so far?! Does GIE want to add some tools to the Engagement Toolkit?



IO5 - Engagement toolkit - Current state and upcoming tasks 
5

×Task: Every partner, who do not its task has to translate the Engagement toolkit as soon as possible!!!

Final Deadline: 29th February 2020



IO6 - Audiovisual instructive package ð

Current state and upcoming tasks 

5

× complement the Induction to Pedagogy for NGO staff, the NGO immersion program and the training 

course a set of  5 audiovisual products will be developed

Ą in the form of 3 minutes videos and animations

× set of  3 videos will be created throughout the project lifecycle:

× (1) a 10 minutes video documenting the projectõs progress 

× (2) two 5 minutes videos showcasing selected high performance 

× The audiovisual materials will feature the projectõs website, a YouTube channel and all other projectõs 

social media, allowing to monitor visualizations, downloads, feedback and interaction among users.



IO6 - Audiovisual instructive package ð

Current state and upcoming tasks 

5

× Future in Perspective will lead the development of the audiovisual materials 

×writing a script that will be discussed among the consortium

×Future in Perspective has been allocated 30 research and 30 technical days for developing such tasks

×The remaining partners have been allocated 10 research days and 3 technical days for reviewing and 

translating subtitles

Maintask:

×Discussing the content and scripts of  the videos in the current meeting in Italy 



Summary of  all current tasks

IO tasks:

× IO2: 4 days for translation in partner language and adaptions Ą until  30th April 2020

Ą The course materials will be made available on the project website
× 10 existing NGO staff  members will complete the induction to pedagogy trainingin each partner country 

Ą Conducting between May ðAug. 2020
× Find video links, which fit to your mother language
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Summary of  all current tasks

IO tasks:

IO3: 

Finish/ Finaliseyour modules until the 31st of  April 

Translation of  the modules in partner languages (4 Technician days) Ą 30th June 2020
× 20 new NGO leaders must complete the coursein each partner country 

Ą Conducting between Aug. 2020 ðNov. 2020

× Find video links, which fit to your language
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×IO4: Partners need to find an attractive NGO and conduct an interview Ą November 
2020

×IO5: Task: Every partner, who do not its task has to translate the Engagement toolkit as 

soon as possible!!! Final Deadline: 15th February 2020

×IO6: FIP provides partners with video scripts

Ą Partners give feedback and support FIP 

113 Summary of  all current tasks



×General tasks: 

×Next interim report until the 30th of  March 

×All partners need to fill in the timesheets from June 2019-March 2020 on the Promtool

Ą29th of February 2020

×Sending your dissemination report (table) 

Ą15th of March 2020

×UPB will provide you with a internal evaluation survey on the 31th of  March. 

ĄEvery partner needs to conduct the survey until the 10th of April

×UPB will provide the partners with an interview guidline/ business profile for the Online 

Observatory

×Multiplier-Event: Sep/ Oct after finalizing IO2/IO3

113 Summary of  all current tasks
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