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The Timeline fad GEnvironment

Project Management
Sep '18& Aug 21

Intellectual Output 1:
Sep'18; May'19

Intellectual Output 2:

Nov'18! dz3 dza G 0 m b

Intellectual Output 3:
Nov'18-Jan'21

Intellectual Output 4:
Nov'18- Aug'21

Intellectual Output 5: |
Octi18! dz3a WH ™
Intellectual Output 6: |
Ded18- Wdzf & WH ™
Intellectual Output 7:
Aud20-Wdzy S WH ™
Intellectual Output 8:
Aug20-Wdzy S WH m
Intellectual Output 9 |
Ded20-! dz3 WH m

¢
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Overviewnthe 9 Intellectual Outputs
101 - Summaryresearch \V/ RC

IO 2 - Induction to Pedagogy for NGO staff \/ ongoing EPEK

103 - Training package for social and green NGO leagalgishidJPB

IO4 - Online platform and observatory ongoing AL

IO5 - Engagement toolkit v GIE |

IO 6 - Audiovisual instructive package Coming soon FIP

IO 7 - Survival guide for NGO Founding and Fundift@ing soon PC

IO8 - Policy paper Coming soon  SIN

IO 9 = LaymeﬂRepOI’t Coming soon GIE




102 dInductiorto Pedagogy for NGtaft &
Currenstateandupcomingasks

X every partner delivered the content for 102:
A Modules
A Lesson plans
A Tasks

X Testing of the 01l nducdmodales durimg thp ETdAaiIgltalg and f o
giving feedback

aftertheLTTA:
A maybedaptiohimprovements themoduleontentareneeded
A Find video links, which fit to yaoguage
A translatiom mothetongue

x 4 days for translatiompartner language and adapfiomsil 30" April 2020

A Thecourse materials will be made available on thveepsiject
x 10existin®lGO staff members will complete the induction to pedagog@y &rachipgriner.., .. mes
countrydy Conducting betwedaydAug. 2020 o e Europoon Union I
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O3 - Training package for social and greeel@&Dship
Current state and upcoming tasks

X most partnedelivered tlemntentfor |03

X the coursgill be piloted and testettaly & proofreadingnd revisions for approval of the
ument§ finalize until 30of April 2020

ind video links, which fit to yangugae

Translationf the modulés partnelanguagé4 Technician days 30" June 2020

x Validation of the cousmntents and inclusodenduser feedback

X After testing the Curriculum and providing feedback
A Thecourse materials will be made available on thveepsiject
A Thetraining must be carried out using video, audio and online texts

x 20 new NGO leaders must completeurss#n each partner country R
A Conducting betwefurg. 202@Nov. 2020 Erasmuss rogramme. R

of the European Union
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O4 - Online platform amdbservatory
Currenstate and upcoming tasks

X not financed therefore thEartners decided

Evenpartner needs to present one NGO per country

UPB will provide you with an interview temydlatke can be used in thdanwguage

X Partners need to find an attractive NGO and conduct anAntdoxembe2020

Co-funded by the R
Erasmus+ Programme *  x
of the European Union
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O5 - Engagemeatablkit- Current state and upcoming t

x  Qutlining the Engagententkit, elaboratirtige drafcontents, conductthg research
x PartnersonducteReseardromMarchoMay2019

A Findingsf the survey:
A ExecutivBummargy 1 PageN= 134 (qualitative fielthsed research
x GJEgave some insights into the findingssofubg in Santandéf ifieeting)

Everypartnewrotea National Research Reiamt¢ks missing

X Every partner created agdtomonial videos3 @er such aueltsuals per partoeuntry
X Every partner created a slide show per partner country
X Translation of the some tools of the Engagement Toolkit: 2 brochures, 1 leaflet, 2 infographic

1 Ex IO5 done so far?! Does GIE want to add some tools to the Engagement Toolkit?

ﬁ‘g Co funded by the R

" A Erasmus+ Programme * *
pol 4 OQQ agr * *
\3
”TRU INTEGRARE € o\ of the E ropean Union
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O5 - Engagemeatablkit- Current state and upcoming t

x Task: Every partner, who do not its task has to translate the Engagement toolkit as soon as

P X
My inTecrane ©

Final Deadlin2®" February 2020
Video Consents PPT Translation | Transiation | Transfation | Translation | Translation
Testimonials Slideshow of of of of of
Brochure Brochure | Infographics | Infographics Leaflet
1 2 1 2
(deadline. (deadling: (deadiine: (deadline: (deadline: (deadline: (deadline: (deadline:
21.10.2018) | 31.10.2049) | 30.44.2049) | 13.422049) | 13.12.2019) 13.12.2019) 13.12.2019) 13.12.2019)
Spain v v
Romania v v
Portugal v’ v v v v’ v v
Malta v v
ltaly v v v v’ v v
Ireland It is not the It is not the It is not the It i5 not the It i5 not the
case case case case case
Greece
GEHT]E"']" v v v v v v v v

Co-funded by the
Erasmus+ Programme
of the European Union
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O6 - Audiovisual instructpaeckage
Currenstate and upcoming tasks

X complemeirite Induction to Pedagogy for NGO staff, the NGO immersion program and the train
course set of 5 audiovisual products wikvweoped
A inthe form of 3 minutes videosaandations

x setof' 3 videos will be created throughout the project lifecycle:
(1) a 10 minutes video documenting the p
X (2) two 5 minutes videos showcasing selected high performance

Theaudi ovi sual materials will feature the p
social media, allowing to monitor visualizations, downloads, feedback and interaction among us

Co-funded by the R
Erasmus+ Programme *  x
of the European Union
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O6 - Audiovisual instructpaeckage
Currenstate and upcoming tasks

Futuren Perspective will lead the development of the audiovisual materials
writinga script that will be discussed amaodoetium
Futurén Perspective has been all@0ateskearch and 30 technical days for develoisigssuch

eremainingartners have been allocated 10 sgsmnah3 technical days for reviewing and
translatingubtitles

Maintask
x Discussing the content and scripts of the videos in the current meeting in Italy

Co-funded by the R
Erasmus+ Programme *  x
of the European Union
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Summary of all curreagks

|O tasks:

x 102:4 days for translatiarpartner language and adaptiamsil 30" April2020

A The course materials will be made available on the project website

x 10existing NGO staff members will complete the induction to pedagoggdidiniagner country
A Conducting betwedaydAug2020

X Find video links, which fit to your mother language

e w

Module 1 -
UPB

Module 2 -
UPB

Module 3 -
EPEK

Module 4 —
EPEK/AL

Module 5 -
RC

\/

NANENENEN
NANENENEN
ANANENEN

Co funded by the R
Erasmus+ Programme [
of the E ropean Union




P N
@;

NGEnvironment

Summary of all curreagks

|O tasks:

103:

Finish/Finalisgour modules until the 31st of April

Translation of the modules in partner languages (4 Techrigci80'tdys®020
x 20 new NGO leaders must complete tharceardepartner country

A ConductingetweeAug. 202@Nov.2020

X Find video links, which fit to your language

Module 1 -
UPB

Module 2 —
EPEK

Module 3 -
EPEK

Module 4 —
UPB

Module 5 -
UPB

Module 6 -
RC
Co-funded by the

Module 7 - Erasmus+ Programme [Ea
RC of the European Union




Summary of all curreagks

x |O4:Partners need to find an attractive NGO and conduct amAnNovember
2020

x |05:Task: Every partner, who do not its task has to translate the Engagemen
on as possiblEinaDeadlinet 5" Februar2020

x 106:FIP provides partners with video scripts
A Partners give feedback and support FIP

20

o-funded by the R
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Summary of all curreagks

X (General tasks:
x Next interim report until the 30th of March
x All partners need to fill in the timesheetiumerad0tMarch 2020n thdPromtool
A 29" of February 2020
X Sending your dissemination report (table)
15" of March 2020

x UPB will provide you with a internal evaluation surv8gtbrofhilarch.
A Every partner needs to conduct the survey ufitibthgpti0

x UPB will provide the partners with an intguawebusiness profile for the Onlin
Observatory
x MultiplierEvent: Sep/ Oct after finalizing 102/103

o-funded by the R
rasmus+ Programme *x
of the European Union Ko X
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Thank you very mu
for your attention!

Contact:

Prof. Dr. Marc Beutner

University oPaderborn Warburge®tr.100, 33098 Paderborn
DepartmerBusiness and Human ResBdwmmation  Tel: +49 (0) 52 51 / 60- 23 67

ChairBusiness and Human Resource Edlication E-Mail: marc.beutner@vpaderborn.de
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