
NGEnvironment -

Foster European Active Citizenship and Sustainability

Through Ecological Thinking by NGOs

Project Nummer: 2018-1-DE02-KA204-005014
IO2 - Induction to Pedagogy for NGO staff

This project has been funded with the support from the European Commission. This publication reflects the views only of the author, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein.

IO2 – Induction to Pedagogy for NGO staff

Module 3 - Ways to develop 
entrepreneurial ideas

Part 3: What is the mentality and skills to be 
a successful entrepreneur?

Prepared by EPEK

ERASMUS+ Programme – Strategic Partnership

Agreement No. 
2018-1-DE02-KA204-005014

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein.



NGEnvironment -

Foster European Active Citizenship and Sustainability

Through Ecological Thinking by NGOs

Project Nummer: 2018-1-DE02-KA204-005014
IO2 - Induction to Pedagogy for NGO staff

This project has been funded with the support from the European Commission. This publication reflects the views only of the author, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein. -2-

Agenda

3. What is the mentality and skills to be a successful 
entrepreneur?

3.1 Entrecomp model

3.2 Entrepreneurial skills



NGEnvironment -

Foster European Active Citizenship and Sustainability

Through Ecological Thinking by NGOs

Project Nummer: 2018-1-DE02-KA204-005014
IO2 - Induction to Pedagogy for NGO staff

This project has been funded with the support from the European Commission. This publication reflects the views only of the author, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein. -3-

3.1 Entrecomp model

• EntreComp was developed by the Joint Research Centre (JRC)
of the European Commission on behalf of the Directorate
General for Employment, Social Affairs and Inclusion (DG
EMPL).

• One of the key objectives of EntreComp was to develop a
common conceptual approach, which could support the
development of entrepreneurship competence at European
level.

• Its ambition is to build a bridge between the worlds of
education and work, by contributing to a better understanding
and promotion of entrepreneurship competence in Europe.

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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3.1 Entrecomp model

• There is a clear need to define and describe entrepreneurship 
as a competence; to develop the reference framework 
describing its components in terms of knowledge, skills and 
attitudes; and to provide European citizens with the appropriate 
tools to assess and effectively develop this key competence.

• The EntreComp Framework is made up of 3 competence areas: 
‘Ideas and opportunities’, ‘Resources’ and ‘Into action’. Each 
area includes 5 competences, which, together, are the building 
blocks of entrepreneurship as a competence. 

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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3.1 Entrecomp model
• It builds upon a broad definition of entrepreneurship that 

hinges on the creation of cultural, social or economic value.

• It thus embraces different types of entrepreneurship, including 
intrapreneurship, social entrepreneurship, green 
entrepreneurship and digital entrepreneurship. 

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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3.1 Entrecomp model

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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3.1 Entrecomp model
• ‘Ideas and opportunities’, ‘Resources’ and ‘Into Action’ are the 3 areas of the conceptual

model and they have been labelled to stress entrepreneurship competence as the ability
to transform ideas and opportunities into action by mobilising resources. These
resources can be personal (namely, self-awareness and self-efficacy, motivation and
perseverance), material (for instance, production means and financial resources) or
non-material (for instance, specific knowledge, skills and attitudes).

• The 3 competence areas are tightly intertwined: entrepreneurship as a competence
stands above all three of these together. The 15 competences are also interrelated and
interconnected and should be treated as parts of a whole. We are not suggesting that the
learner should acquire the highest level of proficiency in all 15 competences, or have the
same proficiency across all the competences. The framework does, however, imply that
entrepreneurship as a competence is made up of 15 building blocks.

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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3.1 Entrecomp model

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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3.1 Entrecomp model

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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3.1 Entrecomp model

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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3.2 Entrepreneurial Skills
Entrepreneurs are known for thinking outside of the box. 
Some characteristics: 
• Emotional Intelligence
• Ability to Understand Root Problems
• Identify Causes
• Innovation
• Brainstorming
• Technology
• Think Outside the Box
• Building  a team

Source: https://www.thebalancecareers.com/list-of-skills-entrepreneurs-need-2062391
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3.2 Entrepreneurial Skills

• Building Business Plans

• Critical Thinking

• Decision Making

• Organization

• Planning

• Positivity

• Social Media

Source: https://www.thebalancecareers.com/list-of-skills-entrepreneurs-need-2062391
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Thank you very much for 
your attention!

Websites:

http://www.ngenvironment-project.eu/

http://ngenvironment.eduproject.eu/
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