Co-funded by the
Erasmus+ Programme
of the European Union

|02 — Induction to Pedagogy for NGO staff

Module 3 - Ways to develop
entrepreneurial ideas

Part 3:

Prepared by EPEK NGEnvironment

Foster European Active Citizenship and Sustainability
Through Ecological Thinking by NGO's

(N0

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.

ERASMUS+ Programme - Strategic Partnership
Agreement No.
2018-1-DE02-KA204-005014




NGEnvironment -
Foster European Active Citizenship and Sustainability Co-funded by the
Through Ecological Thinking by NGOs Erasmus+ Programme
Project Nummer: 2018-1-DE02-KA204-005014 of the European Union
102 - Induction to Pedagogy for NGO staff

NGEnvironment

Agenda

3. What is the mentality and skills to be a successful
entrepreneur?

3.1 Entrecomp model

3.2 Entrepreneurial skills



NGEnvironment -
Foster European Active Citizenship and Sustainability Co-funded by the

Project Nummer: 2018-1-DE02-KA204-005014 of the European Union

o 102 - Induction to Pedagogy for NGO staff
NGEnvironment 909y

3.1 Entrecomp model

* EntreComp was developed by the Joint Research Centre (JRC)
of the European Commission on behalf of the Directorate

General for Employment, Social Affairs and Inclusion (DG
EMPL).

* One of the key objectives of EntreComp was to develop a
common conceptual approach, which could support the
development of entrepreneurship competence at European
level.

* [ts ambition is to build a bridge between the worlds of
education and work, by contributing to a better understanding
and promotion of entrepreneurship competence in Europe.

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf sion cannot be held
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3.1 Entrecomp model

* There is a clear need to define and describe entrepreneurship
as a competence; to develop the reference framework
describing its components in terms of knowledge, skills and
attitudes; and to provide European citizens with the appropriate
tools to assess and effectively develop this key competence.

* The EntreComp Framework is made up of 3 competence areas:
‘Ideas and opportunities’, ‘Resources’ and ‘Into action’. Each
area includes 5 competences, which, together, are the building
blocks of entrepreneurship as a competence.

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna2793%enn.pdf -4-
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3.1 Entrecomp model

e [t builds upon a broad definition of entrepreneurship that
hinges on the creation of cultural, social or economic value.

* [t thus embraces different types of entrepreneurship, including
Intrapreneurship, social entrepreneurship, green
entrepreneurship and digital entrepreneurship.

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna2793%enn.pdf
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3.1 Entrecomp model

Into action

Planni &
Entrepreneurship Bhfmplelidr fhad

Competence

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939%enn.pdf
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3.1 Entrecomp model

» ‘Ideas and opportunities’, ‘Resources’ and ‘Into Action’ are the 3 areas of the conceptual
model and they have been labelled to stress entrepreneurship competence as the ability
to transform ideas and opportunities into action by mobilising resources. These
resources can be personal (namely, self-awareness and self-efficacy, motivation and
perseverance), material (for instance, production means and financial resources) or
non-material (for instance, specific knowledge, skills and attitudes).

« The 3 competence areas are tightly intertwined: entrepreneurship as a competence
stands above all three of these together. The 15 competences are also interrelated and
interconnected and should be treated as parts of a whole. We are not suggesting that the
learner should acquire the highest level of proficiency in all 15 competences, or have the
same proficiency across all the competences. The framework does, however, imply that
entrepreneurship as a competence is made up of 15 building blocks.

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna2793%enn.pdf



NGEnvironment -
Foster European Active Citizenship and Sustainability
- Through Ecological Thinking by NGOs
w, Project Nummer: 2018-1-DE02-KA204-005014
Rl 102 - Induction to Pedagogy for NGO staff
NGEnvironment 909y

Co-funded by the Rt
Erasmus+ Programme L,
of the European Union i

3.1 Entrecomp model

Competences

1.1 Spotting
opportunities

Use 1,r1:|ur5 imagi-
nation and abili-
ties to identify
opportunities for
creating value

Identify and seize opportunities to create value by
exploring the social, cultural and economic land-
scape

Identify needs and challenges that need to be met
Establish new connections and bring together
scattered elements of the landscape to create op-
portunities to create value

1.2 Creativity

Develop creative
and purposeful
ideas

Develop several ideas and opportunities to create
value, including better solutions to existing and
new challenges

Explore and experiment with innovative approach-
es

Combine knowledge and resources to achieve
valuable effects

Work towards

Imagine the future
Develop a vision to turn ideas into action

1. Ideas and opportunities

Ex o ;Jnur Mt ol Ehe Visualise future scenarios to help guide effort and
ture 5
action
Judge what value is in social, cultural and eco-
1.4 Valui Make the most of nomic terms
id.nisa btk ideas and oppor- Recognise the potential an idea has for creating
tunities value and identify suitable ways of making the
most out of it
Assess the consequences of ideas that bring value
P e el and the effect of entrepreneurial action on the
1.5 Ethical sequences and mrg_et community, the market, society and the
and sustaina- impact of ideas, Em;]lr‘gtnmre:t bl bes ial
ble thinking apportunities and eflect on how sustainable long-term social,

actions

cultural and economic goals are, and the course of
action chosen
Act responsibly

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna2793%enn.pdf
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3.1 Entrecomp model

2.1 Self-
aAWareness
and self-
efficacy

Believe in your-
self and keep
developing

Reflect on your needs, aspirations amnd wants in
the short, medium and long term

Identify and assess your individual and group
strengths and weaknesses

Believe in your ability to influence the course of
events, despite uncertainty, setbacks and tempo-
rary failures

2.2 Motivation

and persever-
ance

Stay focused and
don't give up

Be determined to turn ideas into action and satisfy
yvour need to achieve

Be prepared to be patient and keep trying to
achieve your long-term individual or group aims
Be resilient under pressure, adversity, and tempo-
rary failure

2.3 Mobilizing
resources

2. Resources

Gather and
manage the
resources you
need

Get and manage the material, non-material and
digital resources needed to turn ideas into action
Make the most of limited resocurces

Get and manage the competences needed at any
stage, including technical, legal, tax and digital
competences

2.4 Financial
and economic
literacy

Develop financial
and economic
know how

Estimate the cost of turning an idea into a value-

creating acbivity

Plan, put in place and evaluate financial decisions
owver time

Manage financing to make sure my value-creating
activity can last over the long term

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna2793%enn.pdf
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2.5. Mobilizimng
others

Inspire, enthuse
and get others on
board

Inspire and enthuse relevant stakeholders

Get the support needed to achieve valuable out-
comes

Demonstrate effective communication, persuasion,
negotiation and leadership

Go for it

Initiate processes that create value

Take up challenges

Act and work independently to achieve goals, stick
to intentions and carry out planned tasks

3.2 Planning
and manage-
ment

Prioritize, organ-
ize and follow-up

Set long-, medium- and short-term goals
Define priorities and action plans
Adapt to unforeseen changes

3.3 Coping
with uncer-
tainty, ambi-
guity and risk

Make decisions
dealing with
uncertainty,
ambiguity and
risk

Make decisions when the result of that decision is
uncertain, when the information available is partial
or ambiguous, or when there is a risk of unintend-
ed outcomes

Within the value-creating process, include struc-
tured ways of testing ideas and prototypes from
the early stages, to reduce risks of failing

Handle fast-mowing situations promptly and flexi-
by

3.4 Working
with others

Team up, collab-
orate and net-
work

Work together and co-operate with others to
develop ideas and turn them into action
Metwork

Solve conflicts and face up to competition posi-
tively when necessary

3.5. Learning
through expe-
rience

Learn by doing

Use any initiative for value creation as a learning
opportunity

Learn with others, including peers and mentors
Reflect and learn from both success and failure
(your own and other people’s)

Source: https://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/1fna2793%enn.pdf
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3 2 Entrepreneurial Skills

Entrepreneurs are known for thinking outside of the box.
Some characteristics:

 Emotional Intelligence

 Ability to Understand Root Problems

* ldentify Causes

* Innovation

* Brainstorming

* Technology

* Think Qutside the Box

e Building a team

Source: https://www.thebalancecareers.com/list-of-skills-entrepreneurs-need-2062391

-11-



NGEnvironment -
Foster European Active Citizenship and Sustainability Co-funded by the
Through Ecological Thinking by NGOs Erasmus+ Programme
Project Nummer: 2018-1-DE02-KA204-005014 of the European Union
102 - Induction to Pedagogy for NGO staff

NGEnvironment

3.2 Entrepreneurial Skills

* Building Business Plans
* Critical Thinking

* Decision Making

e Organization

* Planning

* Positivity

* Social Media

Source: https://www.thebalancecareers.com/list-of-skills-entrepreneurs-need-2062391
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Thank you very much for

your attention!
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“*Margherita Bacigalupo, Panagiotis Kampylis Yves Punie, Godelieve Van den
Brande EntreComp: The Entrepreneurship Competence Framework , 2016
Availabale under
http://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939%e

nn.pdf

“*What Are The Most Important Skills Entrepreneurs Need?
Availabale under https://www.forbes.com/sites/quora/2017/09/11/what-are-
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7 Essential Skills Required to Succeed as An Entrepreneur

Availabale under https://www.ideatovalue.com/lead/eric-gordon/2017/12/7-
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** Important Skills Entrepreneurs Need With Examples
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