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Agenda

Part 1: What is creative thinking? 
1.1 Top Creative Thinking Skills

1.2 Five creative methods of Creative Thinking

Part 2: What is initiative?
2.1 Initiative in workplace

Part 3: What is self confidence in leadership
3.1 12 Ways to Develop Leadership Confidence
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Learning Outcomes of Module 3
Module/Unit Learning Outcomes –

The learner will:

Indicative Content

Creative thinking, 

initiative, 

self-confidence

 Understand what is 

creative thinking

 Understand what is 

initiative

 Understand what is self 

confidence in leadership

 Top Creative Thinking Skills

 Five creative methods of 

Creative Thinking

 Initiative in workplace

 12 Ways to Develop Leadership 

Confidence
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Part 2: What is initiative ?

Initiative is the ability to be resourceful and work without always 
being told what to do. 

It requires resilience and determination. 

People who show initiative demonstrate they can think for 
themselves and take action when necessary. 

It means using your head, and having the drive to achieve.
Source: https://targetjobs.co.uk/careers-advice/interview-questions/320909-give-an-example-of-a-time-when-you-showed-initiative-tricky-graduate-interview
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Task
Have a look at the following video.

After watching write down what is initiative for you!

Share your ideas with the group.
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Task

Video: What is initiative?
https://youtu.be/Cn30VRmXkn0

Digital Learning Pills International- YouTube 
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2.1 Initiative in workplace

When you show initiative:

• you do things without being told; 

• you find out what you need to know; 

• you keep going when things get tough; 

• you spot and take advantage of opportunities that others pass by. 

You act, instead of reacting, at work. 

Source:https://targetjobs.co.uk/careers-advice/interview-questions/320909-give-an-example-of-a-time-when-you-showed-initiative-tricky-graduate-interview
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What is initiative by Victor Hugo
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Thank you very much for 
your attention!
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Sources

Creative Thinking Techniques, Robert Harris, Available under: 
https://www.virtualsalt.com/crebook2.htm

Give an example of a time when you showed initiative. Available under: 
https://targetjobs.co.uk/careers-advice/interview-questions/320909-give-an-example-of-a-time-
when-you-showed-initiative-tricky-graduate-interview

Improving the Ability of Creative Thinking Mathematically and Self-Confidence Student through 
Application Model Eliciting Activities (MEAs) Review from Student Gender Available under: 
https://www.researchgate.net/publication/324388293_Improving_the_Ability_of_Creative_Thinking_M
athematically_and_Self-
Confidence_Student_through_Application_Model_Eliciting_Activities_MEAs_Review_from_Student_Ge
nder

12 Ways to Develop Leadership Confidence, Dan McCarthy Available under: 
https://www.pragmaticinstitute.com/resources/articles/12-ways-to-develop-leadership-confidence

 9 ways to Take More Initiatice At Work, Available under: https://www.fastcompany.com/3037092/9-ways-to-
take-more-initiative-at-work

 Taking Initiative Making Things Happen in the Workplace Available under: 
https://www.mindtools.com/pages/article/initiative.htm
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