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Learning outcomes: on complesion of this workshop, the trainers (learners) will be able to: 

 Understand creative thinking 

 Understand the Top Creative Thinking Skills 

 Understand what is meant by initiative 

 Be able to review meant by self-confidence  

 Be able to understand the ways to Develop Leadership Confidence 

 

Content and 

Instruction Method 

 

Timing 

(minutes) 

Materials /  

Equipment  

Assessment / 

Evaluation 

Workshop Opening  

 

Trainer Introduction 

Starting the 

workshop: The 

Trainer introduces 

himself/herself to 

learners and explains 

them the learning 

outcome of the 

module 3 

 

 

 

 

 

 

 

5 minutes 

 

 

 

 Posters, pens and 

coloured pencils  

 Laptop; 

 Projector; 

 Flipchart; 

 Note-taking 

materials for 

learners. 

 

 

 

 

 

Learners should 

take notes. 

 

Part 1: What is 

creative thinking?  

 

Ice-Breaker:  

Ideation 

Watch video on How 

to Have Better 

Creative Thinking and 

discussion on it 

 

 

 

 

 

 

 

15 minutes 

 

 

 

 

 

 

 

 

 

 

 

 

 Group on 

discussion 

 

 

 

 

 

 

 

 

 

 

Learners should 

take notes. 
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Trainer presentation: 

 

The trainer shows the 

learners Top Creative 

Thinking Skills 

 

 

30 minutes 

 

Video Projector, 

Laptop; 

PowerPoint, slides 

Pens and note-taking 

materials for learners 

 

 

 

Learners should 

take notes. 

 

 

Part 2: What is 

initiative 

Watch video on what 

is initiative 

 

 The trainer 

presents what is 

meant by self-

initiative  

  what is meant by 

initiative in a 

workplace 

 

 

In addition to that, 

learners will be able 

to discuss about the 

initiative. They 

participate in a round 

table discussion and 

give feedback to each 

other. 

 

 

 

 

 

 

 

 

 

20 minutes 

 

 

 

 

 

 

 

 

 

25 minutes 

 

 

 

 

 

 

 Posters, pens and 

coloured pencils  

 Laptop 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The learners will be 

able to review 

innovative activity in 

a new business 

 

Part 3: What self 

confidence in 

leadership 

 

 

Brainstorming about 

the self-confidence in 

leadership. 

 

 

 

 

 

 

 

 

15 minutes 

 

 

 

 

 

 

 

 

 

 

 

 Laptop, 

 PowerPoint, Slides 

 

 

 

 

 

 

 

 

 

 

 

Learners should take 

notes 
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The trainer explains 

the ways to develop 

leadership confidence 

 

Closing Session 

 

Time frame for 

discussions  

 

Trainer leads the 

discussion and sum 

up the results 

15 minutes 

 

 

 

 

 

10 minutes 

 

 

 

 

 

 

 

 

 

Laptop; 

• PowerPoint, slides; 

Pens and note-taking 

material for learners 

 

 

 

 

Evaluate at the end of 

the session; 

•Recap at the end of 

the workshop and 

invite questions 

 Total: 135 minutes   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


