NGEnvironment
Fourth Partner Meeting via ZOOM

The NGEnvironment Development and
Design Conference

24- 26™ of November 2020
Project Number: 2018-1-DE02-KA204-005014

NGEnvironment

Foster European Active Citizenship and Sustainability
Through Ecological Thinking by NGOs

Current Status of the
NGEnvironment Project OO ot

of the European Union




Core Aspects of NGEnvironment

Pedagogical Online Platform
Training Package Improving of basic skills with NGO

for NGO mentors and competences on showcases
leadership

Instructive videos
with NGOs best
practice

Basic
competences

Training Package Promotion of social
for NGO leaders cohesion, integration
and inclusion, with
benefits and more
opportunities for all Survival guide for
NGO Founding

Engagement and Funding
Toolkit

Fostering citizenship
and NGO action

Supporting for green
and social action, with
demonstrated benefits
for the environment, the Policy Paper
Research region and local
communities
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What is going on?

Intellectual Outputs

Internal Evaluation —

30.11.2020
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INTELLECTUAL OUTPUTS

@@ @ O
1 » Summary research report / Not financed — We created definitions on NGOs @

G
G
. Finalising testing and evaluation
2 ™ Induction to Pedagogy for NGO staff / research report

Finalising testing and evaluation

3= Training package for social and green NGO leadership / research report

Not financed — Some observatory interviews
are missing

4 ™ Online platform and Observatory

5w Engagement toolkit /

3 videos throughout
the project lifecycle

6 = Audiovisual instructive package ©Ongoing /
7 ™ Survival guide for NGO Founding and Funding Coming soon

8= Policy paper Coming soon

. Co-funded by the
9 » Layman report Comlng soon Erasmus+ Programme

“ Erasmus+ of the European Union




[OI - Summary research report

% Not financed — We created definitions on NGOs.
* Germany

** Malta

* Portugal

¢ Romania \/

* Spain

* Jreland

¢ Italy
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[O2 - Induction to Pedagogy for NGO staff -
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[O2 - Induction to Pedagogy for NGO staff 'éi‘:i.’.’k?:ﬁﬂ“n?i‘.i’ﬁét‘é'?

A

** Translation of the modules, lesson plans, presentations, videos and HSP task are done by all partner
tnstitutions

urrently: Finalising the pedagogy training in each country with n=I10 (future) NGO leaders
- November 2020

+s* Evaluation of the Induction to Pedagogy for NGO staff training in the partner countries

= Evaluation Research Report

Co-funded by the
Erasmus+ Programme
of the European Union




[O3 - Training package for social and green whnmeom
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[O3 - Training package for social and green W
Department WirtschaftspSdagogik

NGO 1eader5hip Busiess ano Huwan Reiaute Eseesty

Chair Wirtschaftspadagogik Il

** Translation of modules, lesson plans, presentations, videos and HSP task are done by all partner
tnstitutions

urrently: Finalising the testing/running of the IO3 training package in the partner countries with

n=20 participants = November 2020

+t* Evaluation of the training package in the partner countries —> Evaluation Research Report

- November 2020
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[O4 - Online platform and observatory

acrosslimits

[y To present role models for NGO leadership;
2)  To provide instant access to a library of information resources;

o provide a range of on-line environments and forums where NGO leaders/staff members can

exchange ideas and practices with their peers in partner countries, collaborate on potential joint
ventures and support each other;

To demonstrate the powerful impact that civic action may present in contributing locally or
regionally for solving major environmental issues, while at the same time alleviating social issues;

The observatory will feed powerful evidence-based content for the Policy Paper (I08).
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[O4 - Online platform and observatory

acrosslimits

“» Not financed — We decided to describe T NGO per country.

¢ Structure \/

*%* Germany \/

* Malta \/
* Portugal \/
* Romania

» Spain v

* Jreland

¢ Italy \/
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** This output will then be a comprehensive engagement toolkit that will mostly support and inform
field work to engage potential new NGO leaders to take part of the immersion programme and the
training course; existing NGO leaders and staff members to enlist to the project’s online platform

nd observatory and to be willing to host the immersion programme.

The engagement toolkit will comprise a variety of means specifically tailored to different and very
specific audiences identified during the research phase, and may include short videos (for portable
devices), specific brochures, booklets or leaflets, scrapbooks and photographs, info graphics,
audiovisual testimonials, among others; being different in approach, design and contents from the
products generated for the general dissemination of the project.
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IOS - Engagement toolkit
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3 Video Consents PPT Translation | Transiation | Translation | Transfation | Transiation 3
Testimonials Slideshow of of of of of videos
Brochure Brochure | Inmfographics | Infographics Leafist for 3
1 2 1 2 target
groups
(by
GIE)
Spain v W v v v v v v
Hﬂmﬂnia v v v v v v v v 4
P‘Drtugﬂl v v v v v v v v
Malta v’ v Missing Mother Mother Mother Mather Mother
(I know they | (I know tongue tongue tongue tongue tongue
have them, | they have
butthey are | them, but v v v v v
not on cloud!) | they are
not on
cloud!)
italy = — = = — = = =
Ireland v v v Mother Mother Mother Mather Mother
tongue tongus tongue tongue tongue
Greece = = v v — v = =
Germany = = = = — = = =

Status of the 105 tasks at 15/11/2020

Co-funded by the
Erasmus+ Programme
of the European Union




[O6 - Audiovisual package

I Future In

Perspective

% To complement the Induction to Pedagogy for NGO staff, the NGO immersion program and the

training course a set of 5 audiovisual products will be developed, mainly in the form of 3 minutes

* Video structure created and decided
* Germany

* Malta

* Portugal

* Romania

* Spain

¢ Ireland

AN NN AN

¢ Italy

videos and animations. Additionally, a set of 3 videos will be created throughout the project lifecycle.
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[O6 - Audiovisual package

% 5 audiovisual products structure developed and decided
State of the translations
* Germany

* Malta

* Portugal

* Romania

* Spain

¢ Ireland

AN N N NN

¢ Italy

“* a set of 3 videos will be created throughout the project lifecycle

Future In
Perspective
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Financial Report material 1s missing

* UPDB created a table with the financial status for every partner institution
% Some materials are missing as:

% Zero-Timesheets

* Signature on the Travel Cost records

* Evidences of the travels as invoices etc.

* Employee contracts

* VAT-Declarations etc.
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Financial Report material 1s missing

PROM - Project Management Tool e
logged inas: Denise Echterling University Paderborn

Timesheets

Organization Project Staff Travel Costs

s Federica Lo Cascio Wednesday, November 18th 2020
]
=
g
=
8 timesheet: Sep Oct TAtal (Quarter) Dec Jan Feb Total (Quarter) Total
(0] 2018 2018 2018 2019 2019 (Semester)
days: 0.00 0.00 0.00 0.00 0.00 0.50 0.50 0.50
amount: €0.00 €0.00 0.00 €0.00 €0.00 € 107.00 107.00 107.00
B
o
E
timesheet: Mar Apr May Total (Quarter) Jun Jul Aug Total (Quarter) Total
g 2019 2019 2019 2019 2019 2019 (Semester)
-2 days: 0.50 2.00 2.50 5.00 2.00 2.00 2.00 6.00 11.00
E amount: € 107.00 €428.00 € 535.00 1,070.00 € 428.00 € 428.00 € 428.00 1,284.00 2,354.00
timesheat: Sep Oct Nov Total (Quarter) Dec Jan Feb Total (Quarter) Total
2019 2019 2019 2019 2020 2020 (Semester)
days: 2.00 2.00 2.00 6.00 2.00 1.00 1.00 4.00 10.00
amount: € 428.00 € 428.00 € 428.00 1,284.00 € 428.00 € 214.00 € 214.00 856.00 2,140.00
timesheet: Total (Quarter) Total (Quarter) Total
(Semester)
days: 0.50 0.50 0.50 1.50 0.50 0.50 2.50 3.50 5.00
amount: € 107.00 € 107.00 € 107.00 321.00 € 107.00 € 107.00 € 535.00 749.00 1,070.00
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Financial Report material 1s missing

MARK AS COMFPLETE CANCEL -

X o Erasmus+

NGEnvironment Project Timesheet

Staff Name: Federica Lo Cascio
Staff Category: 2 - Teacher [ Youth Worker / Researcher
Partner: SINERGIE Soc. Cons. ar.l. Month: 11  Year: 2018

Components Hours per day

0 # Activities 1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 ¥ I 3D Total days® Rate/day Amount

tal: o0 00 00 00 00|00 OO0 00 00 OO0 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 i} €0

* 2,00 hours per day

Staff Signature Authorized Signature Co-funded by the
Erasmus+ Programme
of the European Union




3rd Internal Report

< 30.11.2020

+ Please conduct the 3rd infernal evaluation until 30th of November 2020
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8 Frasmus+

Contact

Marc Beutner
University Paderborn, Warburger Str. 100
33098 Paderborn, Germany
Marc.Beuther@uni-paderborn.de

http://wiwi.uni-paderborn.de/department5/
wirtschaftspaedagogik-prof-beutner/
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