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|06 Recap

5 videos per language have been produced - 35 videos in total

All videos have been uploaded
to project platform

NGEnvironment

Understanding @‘@-@J

Current format is in: NGOs
and

Audio - Country language Modern Leadership

Text - Country language.
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|06 Questions for partners

x Are you happy with the robotic voices for your videos?

x |f not, we can use English audio with different country
subtitles.

x Should the final videos be uploaded to YouTube for ease of
dissemination?
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Project Video Documentary

FIPL propose a "three prong” attack for the video
documentary. We propose to focus on three distinct areas of

the project:

1. Transnational Training Event
2. Local Perspective
3. Final Conference
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1. Transnational Training Event - IT

x Worthwhile to show outsiders as it is one of the best elements
of any project

x Easy to disseminate as a stand alone piece or as part of a
bigger production - For example - full project documentary

x The training overall was a success so it is worthy of promotion
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2. Local Perspective

x Important to promote as this is a real indication of the project
as a whole

x |Interesting for partners to get a sense of feedback from other
partner countries.

x Impact on NGOs from COVID will be an interesting motif.

x Again, as a standalone piece it would be interesting and easy
to disseminate.
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3. Final Conference

x Always worthwhile to film the Final Conference as the main
dissemination event and the only one all partners can be a part
of at the same time

x |nteresting to get views from keynote speakers.
x Final Conference is a big event and is worthy of filming.
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What does FIPL need from partners?

I. Transnational Training Event - IT

x FIPL do not need anything form partners for this segment
x Footage has been shot and collated

x Video is currently in production and will be ready by the end of
November

x Once ready, partners can share through their social media
streams
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What does FIPL need from partners?

2. Local Perspectives

x FIPL will require partners to shoot 2 x 2 minute pieces to

camera from stakeholder, or anyone involved in the project
locally.

x FIPL will provide partners with shooting guidelines, along with
sample questions by mid December, if agreed upon.

x FIPL will require partner’'s by mid March, if agreed upon.
x Final video will be ready mid April
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What does FIPL need from partners?
3. Final Conference

x Short, snappy interviews with partners - so look pretty!

x FIPL will send film crew to final conference to shoot the day,
along with key note speakers.

x Format of this segment is still undecided. Possibly may
document the entire journey from Ireland to Paderborn as a
(hopefully) post COVD celebration.
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Any suggestions?

Have a think and email me directly - mike@fipl.ie
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