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1. Event Summary of 102-0n line testing Report

Unfortunately, due to the current situation resulting from the
pandemic it was not possible to do the seminar indoors and
face-to-face, which is why it was decided to test 102, to be done

via Online.

There was the participation of 23 people, including: volunteers in
NGOs, NGO staff and leaders, and adult citizens, the test instructor

was Tsolakos Christos.
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1. Event Summary of 102-0n line testing Report

On Tuesday, October 20, 2020 at 18:00 p.m., the online seminar was
successfully held via online(team-Microsoft), we informed by email,
and posted on our website, Facebook and Twitter.

Its purpose was to inform existing NGO executives, young leaders

and those interested, to learn about the " Induction to Pedagogy for
NGO staff ".
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1. Event Summary of 102-0n line testing Report
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2. Presentation of the Project and 102

EPEK talked about the NGEnvironment project, what its goals are and
what the program aims at.

As well as what are the results so far, what is still to be done and
which countries participating in this program.
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2. Presentation of the Project and 102

It was explained that the work was divided into 5 sections:

 Understanding NGOs

* Improving pedagogical and communication skills and methods
 Ways to develop entrepreneurial ideas

 Blended learning in NGEnvironment and

 Environment immersion program
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2. Presentation of the Project and 102

EPEK started the presentation of the project, stood for a
while on the legal forms of NGOs, because they were
questions about NGOs in Greece and the laws that exist for

their creation and operation.

@

2.1 Legal forms of NGOs

Greece

Different types of NGOs:
*+* Associations
“» Non-profit Foundation
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2. Presentation of the Project and 102
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2. Presentation of the Project and 102

The presentation continued after the questions and iIn
module 3 in the innovation sources for the business idea,
there were questions for more clarifications.
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‘Sources of innovation

Changes in Perception, Meaning, and Mood: Over time populations and
people change. The way they view life changes, where they take their
meaning from, and how they feel about thlml:!‘s also is modified over time

B o
Sources of

The Unexpected: The market place is the number one area to look for

P ; and smart companies must par attention to this in order to capitalize (and
opportunities. A good manager should be constantly studying the avoid becoming forgotten, a relic of ages past).
market.
Process Need: Process need involves identifying your company's New Knowledge: As the speed of technological revolution increases there
process weak spots and correcting or redesigning them. will be an ever increasing number of opportunities that open up. The

internet has been the most notable one in the last couple decades but

Industry and Market Structure Change: Regulations change and there have been a plethora of other industries and opportunities pop up
some product lines expand while others shrink. Firms should as a result of this technological revolution.

continually be on the watch for this.

http://www.incrementalinnovation.com/innovation-management-development,/7-sources-
innovative-oppartunity http:/fweww inerementalinnovation.com/innovation-management-development/T-sources-

innovative-opportunity
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2. Presentation of the Project and 102

- -
5.2 Avavva(on cuxmptwv Kat cm)\oyn onv
KOLVWVLIKNA KAl TIPAoIvn ETUXEIPNUHATIKOTNTA
S - "’. n

The European Commission's support for the production of this publication does not constitute approval of the content as it reflects only the views of the authors and the Commission cannot be
held responsible for any use of the information contained therein. @ @ @

BY



NGEnvironment -

Foster European Active Citizenship and Sustainability Co-funded by the At
Through Ecological Thinking by NGOs Erasmus+ Programme £ A
Project Nummer: 2018-1-DE02-KA204-005014 of the European Union Tk

e 102 - Induction to Pedagogy for NGO staff
NGEnvironment 909y

2. Presentation of the Project and 102

And finally, in module 5, they asked for an example for the
elevator pitch, so EPEK made an example for a supposed
business idea and its presentation in 2 minutes.

Source: Joe Procopio, Google
https://jproco.medium.com/dont-waste-your-time-mastering-an-elevator-pitch-
3f9cc52fa755
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3. Results of 102

The participants didn’t know about blended learning and the
benefits of using it and the different types of learning
(eLearning, Flex).

The participants had a lot of questions about, how they can
be an entrepreneur with their own NGO, how can they make
a Business Model Canvas.
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3. Results of 102

They really liked the elevator pitch and found it very
Interesting, and they will adopt it in the future Iin a
presentation that they will want to do for their business
Idea.

Source:https://www.vectorstock.com/royalty-free-vector/smile-icon-happy-face-symbol-vector-23730730
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3. Results of 102

Participants learned more about the NGEnvironment
program and found it very enlightening and useful because
they learned things they did not know or some who had
knowledge also learned something new.
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3. Results of 102

They were also impressed by the cooperation between the
European Countries and their good communication, but
also the effort for a better future.
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4.102-Agenda

ANNEX-NGEnvironment 102 Pilot Testing — Agenda
Date: 20.10.2020
Start: 18:00
End: 20.30
Online-Testing via team-Microsoft

Participants: Tsolakos Christos

Tuesday 20" of October 2020

18:00 - Welcoming the participants

18:10 - Presentation of the NGEnvironment Project
18:20 - 102: Induction to Pedagogy for NGO staff
20:10 - Conclusion

20:20 - Feedback and goodbyes.
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5. Participants of testing 102

Participants:

Atapavtng Muptodng, Zwtnpng A. Mrtapmtayioupng, Baoietoc Aalapldng, lwavvng
Mrniapvaoac, 2opla Boukavton, Katepiva EAsuBepoylou, Mapiva Atakn, Kwvotavtivog
>tpatncg, EAtcaBet Kotoavou, NeAAn KouBehakn, Kaopa XapikAeia, KwotapeAlou Osodwpa,
Nika XapikAeia, Malaokwota louiia, Toakvakn Osoloyia, Mavaytwtng XatlnuavwAng,
Maupayavng Atovuong, Avdpeac MamayswpyortouAog, KoupoupaAng Imupoc, Atapavtiong
Avtwvng, AyyeAikn KwvotavtivortouAou, Xplotiva MnAlou, Mtaot®thg Zwtnpnc.

Organisation of [EaMSIMIEEO80It-Online Testing : EPEK: Tsolakos Christos
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Thank you very much for
your attention!
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