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1. Event Summary of I03-0n line testing Report

Unfortunately, due to covid-19, for the second day in a row, the 103
testing seminar was held online.

There was the participation of 23 people, including: volunteers in
NGOs, NGO staff and leaders, and adult citizens, the test instructor

was Tsolakos Christos.
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1. Event Summary of 103-0n line testing Report

On Wednesday, October 21, 2020 at 18:00 p.m. the online seminar
was successfully held».

The seminar was conducted through online(teem.google), after
updating via email, and posting on our website, facebook and twitter.

Its purpose was to inform existing NGO executives, young leaders
and those interested, to learn about the "Training package for social

and green NGO leadership”.
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1. Event Summary of 103-0n line testing Report

XoATHso CUVELOWOt

- SPLTIES Movarnas Tagtie

» A D TETRRNT €It
spomdac

- COALLS migepovies s B2
va =z m>darlor

* Alsrpanss « ant v MOTrwre
e arteralaty

-« A7

- SonTa

» 2V XD S8y Fenpeais v Ty

SETIGF VI TT IS Shmnbh_tm_ =4 sy SrTaln @, Tav KSueovay
Cuczvopz

& S O e
Rasedons
kb T

The European Commission's support for the production of this publication does not constitute approval of the content as it reflects only the views of the authors and the Commission cannot be
held responsible for any use of the information contained therein.




NGEnvironment -
Foster European Active Citizenship and Sustainability Co-funded by the
Through Ecological Thinking by NGOs Erasmus+ Programme
Project Nummer: 2018-1-DE02-KA204-005014 of the European Union
103 - Training package for social and green NGO leadership

NGEnvironment

2. Presentation of the Project and 103

EPEK started with an introduction to what the participants in the
seminar will see and hear, as well as a reminder of what this program
IS about.

Who the partners are, what the results are so far and what else needs
to be done.
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2. Presentation of the Project and 103

It was explained that the work was divided into 7 sections:

* Introducing leadership in NGOs

* Introducing green and social entrepreneurship
* Creative thinking, initiative and self-confidence
* l|dea generation and evaluation

* Testing and prototyping the NGO idea

« Communication and promotion

* Funding
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2. Presentation of the Project and 103

After the introduction, EPEK started the presentation of the
project, stood for a while in module 2, because it was asked
about social enterprises and the pros and cons of these
types of enterprises.

And how many there are today compared to before.
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2. Presentation of the Project and 103
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2. Presentation of the Project and 103

In module 4 there was a longer discussion on how one
can generate ideas, what are the ways, and if they are
effective.

Online: https://upload.wikimedia.org/wikipedia/commons/thumb/1/10/Pictofigo_-_ldea.png/220px-Pictofigo_-_ldea.png
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2. Presentation of the Project and 103

We focused a little more, in module 6, because they were
very interested in how they can promote their business
through networking, and how this can be done as
successfully as possible.

Source: https://www.flaticon.com/
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2. Presentation of the Project and 103

Finally in module 7, there were several questions
regarding how to finance a business and how this can be

achieved.
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2. Presentation of the Project and 103
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3. Results of 103

The participants were very interested on the different styles
of leadership and the social aspects in NGO Leadership.

Also, they wanted to know, how they can make their own
leadership style and what are the characteristics and
competences of NGO leader.
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3. Results of 103

They also, wanted to know the ways to develop
confidence as a leader in their own NGO.

How they can look confident and what they must do, to

make it happened.
HOWTO g
LOOK %

CONFIDENT

even when you’re not

https://elearninginfographics.com/look-confident-infographic/
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3. Results of 103

They learned how to find founding for their NGO and how
they can run their own NGO.

They was pleased to learn the above, because the
Information was useful for them.

https://easydrawingguides.com/how-to-draw-emojis-happy-emoiji/

The European Commission's support for the production of this publication does not constitute approval of the content as it reflects only the views of the authors and the Commission cannot be
held responsible for any use of the information contained therein. @ @ @

BY SA



NGEnvironment -
Foster European Active Citizenship and Sustainability Co-funded by the
Through Ecological Thinking by NGOs
@, Project Nummer: 2018-1-DE02-KA204-005014
. 103 - Training package for social and green NGO leadershi
NGEnvironment 9 packag 9 P

Erasmus+ Programme
of the European Union

3. Results of 103

The participants learned a lot about the Training package

for social and green leadership of NGOs and found it very
helpful.

Also, some of the participants who had knowledge, they
learned too, something new.

https://medium.com/@abdul.ahad113/how-i-plan-to-become-a-better-learner-3244a8a58fdf
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|03-Agenda

ANNEX-NGEnvironment 103 Pilot Testing — Agenda
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Date: 21.10.2020

Start: 18:00

End: 20.30

Online-Testing via teem.google
Participants: Tsolakos Christos

Wednesday 21" of October 2020

18:00 - Welcoming the participants

18:10 - Presentation of the NGEnvironment Project
18:20 - 103: Training package for social and green
NGO leadership

20:10 - Conclusion

20:20 - Feedback and goodbyes.
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5. Participants of testing 103
Participants:

TooAakocg Xpnotoc, Atapavtng Muptodng, Zwtnpnc A. Mrtaumaytoupng, Baotelog
Aalapldng, lwavvne Mrtapvaoac, MNavaywwtng T¢alog, Zodia Boukavton, Katepiva
EAcuBepoyAovu, Baoidikn Anuntpiov, Avactacia EAsuBepioy, EAlcaBet Kotoavou, NEAAN
KouBehakn, Kaoua XapikAeta, KwotapeAlou Osodwpa, Nika XapikAeia, Malalokwota
louAta, Toakvakn O@soAoyla, Maupayavng Atovuonc, Avdpeac MNamayswpyomoulog,
KoupoupaAng Irtupoc, Atapavtidng Avtwvng, Ayyeitkn KwvotavtivottouAou, Xplotiva
MnAwovu, Nikog EAsuBepladng

Organisation of meet.google online Testing : EPEK: Tsolakos Christos
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Thank you very much for
your attention!
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