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Organisational aspects

- The online meeting took place on Skype
- The meeting lasted 4 hours
- 11 participants from many different NGOs

- The meeting focused both on the presentation of the modules and the
Applications on the platform

- All participants were requested to make an account on the platform
before the meeting, in order to be more efficient

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein. 2
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NGEnvironment

Agenda

Welcome and brief presentation of the project and meeting aims and objectives

Module 1 - Understanding the Non-Governmental Organisations
Practical application

Module 2 — Improving your pedagogical skills, communication skills and
pedagogical methods
Practical application

Module 3 - Ways to develop entrepreneurial ideas
Practical application

Module 4 - Blended Learning in NGEnvironment
Practical application

Module 5 — The NGEnvironment Immersion Programme
Practical application

Feedback

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.
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Feedback

The testing activity was evaluated between 4 and 5.

All modules were evaluated between 4 and 5.

Participants’ opinion:

- A very useful package

- The training was based on interaction, friendship environment and active participation
- Well-structured materials

- The online organization was highly appreciated

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.
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Suggestions

* The materials may include information about the development and finance the small NGOs

» Accessing EU Funds by small NGOs

Sprijinul acordat de Comisia Europeana pentru elaborarea acestei publicatii nu constituie o aprobare a continutului, care reflecta doar opiniile autorilor, iar Comisia nu poate fi trasa la réspunderé pentru orice
utilizare a informatiilor continute Tn aceasta.
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Proof of the testing activity
|02 - INDUCTION TO PEDAGOGY FOR NGO STAFF

As proof of the online testing activity, we uploaded on cloud:
-Agenda

-List of participants

-Declaration of attendance

-Attending participants and screenshots

Sprijinul acordat de Comisia Europeana pentru elaborarea acestei publicatii nu constituie o aprobare a continutului, care reflecta doar opiniile autorilor, iar Comisia nu poate fi trasa la réspunderé pentru orice
utilizare a informatiilor continute Tn aceasta.



|03 - Training package for social and green
NGO leadership

TESTING
ORGANISED BY GIE
31.10.2020
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Incurajarea cetateniei europene active si a
sustenabilitatii prin gandire ecologica de catre ONG-uri
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NGEnvironment -
Foster European Active Citizenship and Sustainability Confinantat de Programul
Through Ecological Thinking by NGOs Erasmus +al Uniunii Europene
Project Number: 2018-1-DE02-KA204-005014

ﬂGEnviro‘hment

Organisational aspects

- The online meeting took place on Skype
- The meeting lasted 4 hours
- 21 participants, future NGOs leaders

- The meeting focused both on the presentation of the modules
and the Applications on the platform

- All participants were requested to make an account on the
platform before the meeting, in order to be more efficient

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein. 8
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Agenda

Welcome and brief presentation of the project and meeting aims and objectives

Module 1 Introducing Leadership in the NGO context
Practical application

Module 2 - Introducing green and social entrepreneurship
Practical application

Module 3 - Creative thinking, initiative, self-confidence
Practical application

Modul 4: Idea Generation and Evaluation
Practical application

Modul 5: Testing and prototyping the NGO idea
Practical application

Module 6 Communication and Outreach
Practical application

Module 7 Funding
Practical application

Feedback

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein. 9
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Feedback

The testing activity was evaluated between 4 and 5.

All modules were evaluated between 4 and 5.

Participants’ opinion:

- Useful information about foundation and funding of an NGO

- Clear presentation and efficient organisation

- Useful content

- The practical activities are very intuitive and recap the content
- Varied information

- Well-structured content

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.
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Suggestions

* A deeper insight of the business organization aspects

« Some information is too technical and it makes it difficult to understand

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission clalnnot be held
responsible for any use which may be made of the information contained therein.
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Proof of the activity
|03 - Training package for social and green NGO leadership

As proof of the online testing activity, we uploaded on cloud:
-Agenda
-List of participants

-Declaration of attendance

-Attending participants and screenshots

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the authors, and the Commission Jgr\not be held
responsible for any use which may be made of the information contained therein.



Thank you for your
attention!

NGEnvironment
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