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Workshop day!
APPROX. TOPIC CHAIR
TIME
08:00 Opening, and welcome coffee
08:15 - Welcoming the NGEnvironment partners SIN/UPB
08:30 (Federica La Cascio / Marc Beutner)
=  Warm welcome
= Schedule of the meeting
08:30- Current Status of the NGEnvironment Project RC/ UPB
09:30 (Artur Pinto / Marc Beutner)
= The work on 102 and 103
= Rationale, purpose, and aims of the project
= Role of the partners as per proposal
= Qverview of the Intellectual Outputs and linkages
=  Project Website
= Discussion, and Q&A
15 MIN Tea/Coffee break
APPROX. TOPIC CHAIR
TIME
09:45 - 102: Training package for social and green NGO leadership EPEK / UPB
10:30 (Lamprini Panousi / Marc Beutner)
=  Current status of 102
=  Presentation of the Training structure and the modules
= Discussion
10:30 - 103: Training package for social and green NGO leadership uPB
11:30 (Marc Beutner)

e Current status of |03

e Presentation of the Training structure and the modules

e Discussion
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11:30 - Overview on the LTTA" UPB
12:00

12:00 - Lunch

13:00

13:00 - Welcome and Introduction Round SIN
13:30

13:30 - Introduction of the NGEnvironment Concept and Curriculum UPB
13:30 (Marc Beutner)

14.30- Tea and coffee break
14.45

14.45- Introduction of the NGEnvironment report on 10 5 GIE
15.45 (Georgeta Chirlesan)

15.45- Discussion SIN
16.45
APPROX. TOPIC CHAIR

TIME
16.45- Next Step in the NGEnvironment Project uPB
17.15
17.15- Open Questions on Financing and Reporting using the PROM Tool UPB
17.45
17.45- Importance of Dissemination and Exploitation All
18.00
18.00- Meeting Evaluation uprB / All
18.15
20:00 Social Dinner:

We'll go for "tortelli" and visit Reggio Emilia city centre
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MINITUES OF THE PROJEKT

After a short warm up and welcome the meeting starts with a discussion about the current
status of the NGEnvironment project. Befor Prof. Marc Beutner explains the importance of
dissemination activities.

Presentation: Current situation

Core Aspects of NGEnvironment

e Basic skills on leadership: Improving of basic skills means it means to improve two
types of people: Trainers (Multipliers) and Learners (Users)- this is to forstering 103
e One 10 per partner (please have a closer look on Prof. Marc Beutners email)
o Forstering citizenship: More general task, content to provide information
o Supporting for green: At the and of the project we wants to share videos and
online platform with NGO showcases
o |01 research I0. This task were cancelled by the NA, but all partners already did this
task, so we have a basic background and understanding
o We created definitions on NGOs
e |04 brings some showcases: this task were also reduced
e Description of the ongoing short evaluation

What is going on?
e interim report (end of March, 2020), after the interim report the next tranche will be
payed
o Interim Report 30.03.2020

e Prom Tool has to be filled in

e Reporting pages has to be filled in

Intellectual outputs

e 102: ongoing, but almost finished (co-work is done)
o HB5P tasks (their exist more than 40 different learning tasks):
* Missing from Module 3( EPEK)
* Missing from Module 4 (EPEK/AL)
o Missing from Module 5 (RC) Video is missing from RC, too!
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e 103: many tasks are already finished ongoing)
o See for more details: presentation of current situation!

103 - Training package for social and green wp
» NGO leadersh1p =

Chair Wirtschaft

Module 1 -
UPB

Module 2 —
EPEK

Module 3 -
EPEK

/ Module 4 —
UPB
Module 5 -
UPB
Module 6 —
RC

Module 7 - "
RC M

%

o Translation has to be done!

o [04:
o present role models for NGO leadership;

e Not financed - We decided to describe 1 NGO per country.
o Structure (done)
o Germany (done)

e 105
Video Consents PPT Translation | Translation | Translation | Translation | Translation
Testimonials Slideshow of of of of of
Brochure Brochure | Infographics | Infographics Leaflet
1 2 1 2
(deadline: (deadline: (deadline: (deadline: (deadline: (deadline: (deadline: (deadline:
31.10.2019) | 31.10.2019) | 30.11.2019) | 13.12.2019) | 13.12.2019) | 13.12.2019) | 13.12.2019) | 13.12.2019)
Spain v v
Romania v v
Portugal v v v v v v v
Malta v v
Italy v v v v v v
Ireland
\ Greece
Germany v v v v v v v v

\

Status of the |05 tasks at 2/12/2019
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Logo reminder

EU Logo has changed!!!
o Please change all presentations and files you created! NA only accept files
with the new logo:

o This is the new logo:

Co-funded by the Rl
Erasmus+ Programme *
of the European Union A

*xt

Please use the correct disclaimer:

The European Commission support for the production of this publication does not constitute an
endorsement of the contents which reflects the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.

Please use the creative commons licence for every document!

00

Please use the disclaimer, Creative Commons and the

Erasmus+ logo for every document! ALWAYS!!!
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Presentation: NGEnvironemnt_M3_I02

Target groups of NGEnvironment

Co-funded by the
. Erasmus+ Programme
MOdy'e I: of the European Union
lunderstanding the Non-
Modules Governmental

Organisations

N

Module 2:
Improving your
pedagogical skills,
communication skills and
pedagogical methods

/7

Module 5: The
NGEnvironment immersion
rogramme

102 - Induction to
Pedagogy for NGO staff

Module 4:
Blended Learning in

Module 3:
Ways to develop

NGEnvironment entrepreneurial ideas

<€

The structure of the Module 1to 5 can be explained as a constructive structure.

Module 1: Everything like a background will be explained till Module 5: in a classic situation
everything will be done in an immersion programme (to attract learners in the learning
programme).

Intellectual outcome 2:

o Prof. Beutner gives two examples for lesson plan as well as for presentations for
the trainings (PowerPoint)

e He explains how the tasks has to been created and based to the next classroom
situation: it can be also used and created as homework

o Combined tasks: video files combined with written tasks

e Don't use videos in English and subtitle in your mother language/ country language:

o Please find a similar video for the English tasks in your country
language!
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Presentation: Meeting Presentation: M3_103
Similar structure like in 102:

- Lesson Plan has to be created for the Modules

- Tasks and video combinations

- H5P tasks are easy to create and implement to your presentation and
teacher training

Questions about copyright and the use of videos

Video on a website: for example: on YouTube then you can use the video with Iframe in your
presentation, according to an open licence like creative commons
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outcome

Short explanation about the Modules/ Learning Outcomes/ Indicative Content:

Prof. Marc Beutner shows an example from for 102

Module/Unit

Learning Outcomes —
The learner will:

** o
* *

*
*

*

Indicative Content

1 | Understanding the

Non-Governmental
Organisations

Understand the driving
forces and structures
within the NGOs
Understand how the
current business
environment may impact
on NGOs

Understand the
characteristics of the
green NGOs

Megatrends and
driving forces
Drivers of
ecological
thinking in NGOs
Technology and
technical issues
in NGOs
Benefits of the
NGOs
Structures of
NGOs

*
*



NGEnvironment -
Foster European Active Citizenship and Sustainability
Through Ecological Thinking by NGOs
Project Number: 2018-1-DE02-KA204-005014
Third Partner Meeting in Reggio Emilia, IT

Co-funded by the
Erasmus+ Programme
of the European Union

NGEnvironment

2nd- 4th of February 2020

Presentation: NGEnvironment- Concept

Every country has a multiplier event: Every partner has to prepare and make clear that
interested will be invited

o 30 people will be participate this multiplier event

o After summertime everything according to 102 and 103 has to be completed!
o All translations will be complete

e Reporting, photograph (documentation), dissemination activities:
o Press article, facebook, newspaper
o Maybe and possible; research article

Overview on the Mulfiplier events

ME - E1 30 people representing the NGO sector or

NGO Leadership Seminar,
UPB, Germany

ME - E2
NGO Leadership Seminar,
RC, Portugal

ME - E3
NGO Leadership Seminar,
EPEC, Greece

ME-E4
NGO Leadership Seminar,
Al, Malta
ME-E5

potential new NGO leaders
July 2019

30 people representing the NGO seclor or
potential new NGO leaders
July 2019

30 people representing the NGO sector or
potential new NGO leaders
July 2019

30 people representing the NGO sector or
potential new NGO leaders
July 2019

30 people representing the NGO sector or

NGO Leadership Seminar,
FIP, Ireland

ME- E6
NGO Leadership Seminar,
PC, Spain

ME - E7
NGO Leadership Seminar,
SIN, Kaly

ME -E8
NGO Leadership Seminar,
GIE, Romania

potential new NGO leaders
July 2019

30 people representing the NGO sector or
polential new NGO leaders
July 2019

30 people representing the NGO sector or
potential new NGO leaders
July 2019

30 people representing the NGO sector or
potentfial new NGO leaders
July 2019

ME - E9
Final Conference
UPB, Germany

50 local 7 foreign representatives of the NGO
sector or potential new NGO leaders
June 2021

At the end of the project! Meeting in
Paderborn/ final meeting!
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Next slide:

Overview on the
’ the 9 Intellectual Outputs of NGEnvironment

Summary research
Induction to Pedagogy for NGO staff
IO4 - Online platform and observatory
Engagement toolkit
Audiovisual instructive package

- Survival guide for NGO Founding and Funding

I08 - Policy paper

I 07 - LoymanRepo |

views only of the authors, and the Commission cannol be held responsible for any use which may be made of the information contained therein. [ ]

Policy Report:
A policy paper is a research piece focusing on a specific policy issue that provides clear
recommendations for policy makers.

Layman Report:

Towards the end of an Eco-Innovation project, beneficiaries are required to produce a
Layman's report in paper and electronic versions. This is targeted at a non-specialist
audience and serves to inform decision makers and non-technical parties of the project
objectives and results.
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Welcome and Introduction LTTA

We start the meeting with a short video about Reggio Emilia, then the partners have a time

space to introduce themselves.

LTTA Agenda:

2nd- 4th of February 2020

what we will do to

Co-funded by the
Erasmus+ Programme
of the European Union

gether!

Timeframe Monday Tuesday Wednesday Thursday Friday
03/02/2020 04/02/2020 05/02/2020 06/02/2020 07/02/2020
Room SINERGIE SINERGIE SINERGIE SINERGIE SINERGIE
09.00-10.00 Welcome (SIN) Welcome (UPB) Welcome (UPB) 103 -M6:
Sharing Experiencesin | Group Discussion on Sharing Experiences Communication and
NGO work (SIN) the Modules M1 / M2 OQutreach (RC)
10.00-11.00 Group Discussion on 102 M3: Developing 103 ~M2: Introduction | 103 -M7: Funding
the modules of 102 and | entrepreneurial ideas Green and Social Mechanisms (RC)
103 (PC) (EPEK) Entrepreneurship
(EPEK / GIE)
11.00- Sharing Experiencesin | 102 - M4: Blended 103 =M3: Creative Group Discussion on
12.00 Entrepreneurship Learning Environments | Thinking the Modules M4, M5,
(SIN) (EPEK / AL) (EPEK / SIN) M6 and M7
12.00-13.00 Lunch Lunch Lunch Lunch Lunch
13.00- Welcome and Introduction to the Group Discussion on Group Discussion on Sharing Experiencesin
13.30 Introduction Round course elements the Modules M3 and the Modules M1, M2 NGO work
(SIN) Ma4 (PC) and M3 (PC) (SIN)
13:30- Introduction of the 102-M1 Understanding | 102 —M5: Immersion 103 -M4: Idea Final discussion (SIN)
14.30 NGEnvironment NGOs (UPB) Programme Generation
Concept and (RC) (uPB)
Curriculum=Part |
(UPB)
14.30- Tea and coffee break Tea and coffee break Tea and coffee break Tea and coffee break Tea and coffee break
14.45
14.45- Introduction of the 102-M2: Improving 103-M1: Introducing 103 —M5: Testing and
15.45 NGEnvironment Pedagogy (UPB) Leadership (UPB) prototyping
Concept and (upPB)
Curriculum=Part 1=
Research Results (GIE)
15.45- Discussion Discussion Discussion Discussion
16.45 (SIN) (SIN) (SIN) (SIN)
After 17.00 Social Dinner/Event Social Dinner/Event

Presentation: E_NGEnvironment-M3-Concept and Curriculum (see NextCloud)

105 Summary Research Report (presentation from Romania)

Report is splitted in 3 parts:

1. Executive summary (1 page)

2. Field based research (9 pages)
a. Qualitative field research with around 134 filled questionnaires

b. Applied face- to- face by phone, email and Whatsapp public posts or as
google form survey (period last year/ March- May 2019)
3. Conclusions (1 page)

** o
* *

*
*

*

*
*



NGEnvironment - Co-funded by the

** o
* *

Foster European Active Citizenship and Sustainability Erasmus+ Programme [
1 Through Ecological Thinking by NGOs aithe: Europsan Union .
NGEnvironment Project Number: 2018-1-DE02-KA204-005014

Third Partner Meeting in Reggio Emilia, IT

2nd- 4th of February 2020

Purpose of the Report:

e present findings

e show potential of new NGO leaders

e existing NGO leaders and staff members
e social and green activists

The Romanian partner presents the main research findings in the next slides (see
presentation)

Explanation of the ToolKit (105)

e result presentation of the survey
e videos were presented

Time frame to work in groups (3 groups in total) to create a text according to the videos:

e Group 1: New NGOs
e Group 2: Existing NGOs
e Group 3: Social & green activities



NGEnvironment -

Co-funded by the
Foster European Active Citizenship and Sustainability Erasmus+ Programme
Through Ecological Thinking by NGOs aithe Exropsan, Union
NGEnvironment Project Number: 2018-1-DE02-KA204-005014

Third Partner Meeting in Reggio Emilia, IT

2nd- 4th of February 2020

Presentation: University Paderborn

The Timeline for NGEnvironment

Project Management
Sep '18 — Aug 21

Intellectual Output 1:
S5ep'18 —May'19

Intellectual Output 2:
MNov'18- August,19

Intellectual Output 3:
Nov'18 - Jan'21

Intellectual Output 4:
Nov'18 - Aug'21

Intellectual Output 5:
Oct'18- Aug'21

Intellectual Output 6:
Dec’18- July‘21

Intellectual Output 7:
Aug'20- June'21

Intellectual Output 8:
Aug 20~ June21

Intellectual Output 9:
Dec’20- AEE'Zl

4
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Summary

All tasks-to-do:

NGEaviroament

Summary of all current tasks

IO tasks:

% 102: 4 days for translation in partner language and adaptions = until 30% April 2020

=> The course materials will be made available on the project website

** 10 existing NGO staff members will complete the induction to pedagogy training in each partner country
> Conducting between May —Aug. 2020

< Find video links, which fit to your mother language

i el e |
v v v v

Module 1 -
UPB

Module 2 -
UPB

Module 3-
EPEK

Module 4 -
EPEK/AL

Module 5~

RC Co-funded by the
Ermemat Progresme
of tha Esropean Unica

v

B < B <
B < B <
X

NGEaviroament

Summary of all current tasks

IO tasks:

103:

Finish/ Finalise your modules until the 31st of April

Translation of the modules in partner languages (4 Technician days) = 30% June 2020
** 20 new NGO leaders must complete the course in each partner country

- Cond ing between Aug. 2020 —Nov. 2020

+* Findvideo links, which fit to your language

103-modules |LessonPlon | Presentations | Videos HSF tosks

Modula | -
uPe v v v
Module2-

K

Module 3 ~
EPEK
Module 4 -
UP8
Module 5-
uPa

Module 6 -
RC

Co-funced by the
Module 7 - Ermsrmst Programme
RC of tha Eropean Union
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Summary of all current tasks

%+ 104: Partners need to find an attractive NGO and conduct an interview = November

2020

%+ 10 5: Task: Every partner, who do not its task has to translate the Engagement toolkit as
soon as possible!!! Final Deadline: 15" February 2020

%+ 106: FIP provides partners with video scripts
=> Partners give feedback and support FIP

Summary of all current tasks

+* General tasks:

%* Next interim report until the 30th of March

% All partners need to fill in the timesheets from June 2019-March 2020 on the Promtool
- 29% of February 2020

%* Seénding your dissemination report (table)

15%" of March 2020

% UPB will provide you with a internal evaluation survey on the 31th of March.

- Every partner needs to conduct the survey until the I0™ of April

% UPB will provide the partners with an interview guidline / business profile for the Online
Observatory

** Multiplier-Event: Sep/ Oct after finalizing 102 /103
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Presentation

www.courses.ngenvironment-project.eu/my/

"~ e e——
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e

Description: means core aims of the modul
Then a short- look in the file- for the pdfs.

Online tasks

Slot for a chat or blog to communicate with other learners

Co-funded by the
Erasmus+ Programme
of the European Union
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Next: Demonstration directly on PROM (the finance tool)

Link to the prom tool: http://prom.eduproject.eu/login.php?from=/

= O @ o adiptoiec e e * = 2 e

#PROM

Register

sject manage
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