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The meeting evaluation of the 5" NGEnvironment project meeting shall give an overview of the

feedback about the online partner meeting, hosted by Across Limits Ltd., MT via Zoom (online).

This questionnaire was handed out as an online survey during the meeting and was answered by one
person per institution to evaluate the meetings content, the meetings design, the coordination and

the results of the meeting.

The 5™ project meeting, although held online via Zoom, went well and none of the partners has
anything of urgent matter to declare at this stage of the project.

Nevertheless, the answers show that the Corona pandemic poses challenges in project work. All
project meetings, contacts with other partners, etc. are handled online, which makes communication
very difficult. Anyway, we are on track with all project activities.

Even so, each partner has a clear picture of the meeting objectives and considered the meeting as
helpful. Additionally, the project participants thank for the good cooperation so far and are looking

forward to further project work.

Please find below the summarised evaluation data:

Question 1:
Totally Partly Partly Totally Idon't 2
disagree | disagree agree Agree know
The conference lived up to my 7 2 9
n=
expectations. (77,78%) | (22,22%)
The conference objectives were clear to 6 3 -
me. (66,67%) | (33,33%) |
The difficulty level of this conference was 1 5 3 o
n=
appropriate. (11,11%) (55,56%) | (33,33%)
The conference contents were presented in 6 3 o
n=
an engaging way. (66,67%) (33,33%)
. . 6 3
The conference was interesting. n=9
(66,67%) | (33,33%)
L 6 3
The coordination was well prepared. n=9
(66,67%) | (33,33%)
. . 6 3
The coordination was helpful. n=9
(66,67%) | (33,33%)
Overall, | am happy with the conference 6 3 o
n=
results. (66,67%) | (33,33%)
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| have a clear picture now of the projects’ 6 3 o
n:

next steps. (66,67%) (33,33%)

| know what my tasks for the upcoming 6 3 o
n=

period are. (66,67%) (33,33%)

Question 2:

Do you have any concerns regarding the development process in NGEnvironment so far?

Yes, please be specific (n=0):

x No (n=9)

Do you have any concerns with the quality of the management or collaboration of the project so far?

Yes, please be specific (n=0):
x No (n=9)
-Partners are very hardworking and the coordination is outstanding. No concerns what so ever.

-No concern at all, on the contrary we appreciate them as being very sound and efficient project
management and collaboration inside the consortium!

Question 3:

What would you like to suggest for the future cooperation / communication in the NGEnvironment
project?

(n=9)

-No suggestions.

-Nothing to suggest.

-Its fine this way.

-Everything is fine.

-No suggestions - everything is running very smoothly :)
-Nothing, everything is perfect.

-No need to improve anything, just to continue maintaining such efficient and constant cooperation and
communication, as it was until now!




NGEnvironment - Co-funded by the
Foster European Active Citizenship and Sustainability Erasmus+ Programme

of the European Union
‘ Through Ecological Thinking by NGOs
NGEnvironment Project Number: 2018-1-DE02-KA204-005014
5th NGEnvironment - Survival Guide and Policy Paper Conference — Meeting Evaluation

Question 4:

Please describe any Dissemination & Exploitation activities or measures you undertook so far related to
the NGEnvironment project.

(n=9)

-Online articles, social media (Facebook, Twitter etc.), Website

-Dissemination on social media and among our organisation's network: associations, schools, companies,
training entities.

-Contact with local associations and schools.
-Poster, Website, Video, Flyer, Prasentation, publication, social media

-Posting on the project's social media, posting on RightChallenge's facebook page about the word done in
NGEnvironment, as well as reposting from the project's page.

-We have disseminated all the activities and intellectual outputs, as well as created posters to post in our
social media and website. We also disseminate all the activities and results in a regional newsletter

-We have completed dissemination through our social media channels, our corporate website and also
through an article that was published in our local community newspaper. We have also engaged in local
dissemination opportunities as they have emerged.

-The dissemination and exploitation activities or the measures we have taken so far regarding the
NGEnvironment project are to spread it through our website, through facebook and twitter. As well as
through the testing we did. We have also done a seminar which we advertised through the newspaper.

-GIE implemented a variety of dissemination and exploitations actions that include combining different
measures and dissemination materials: posting news about the project and its progress on FB and
website, sending emails with newsletters, uploading on project platform and on Youtube testimonials,
case studies and project results, publishing articles about the project in local newspapers, disseminating
information about the project during training and events, distributing and using project results to and
with other NGOs and organisations, etc.

Question 5:

What else would you like to pass on? Are there any other issues for discussion?
(n=8)

-Clarification on utilisation of remaining budget (from TMP and ME held online).

-More info about the role of partners in the Final Conference for inviting external participants. Will the FC
be held in presence or online?

-Looking forward to the next meeting

-Thank you for a very productive meeting, and for the overall work done!
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-N/A
-None.

-Just to thank our meeting host/hostess and to all partners for their contribution to the project's success!




