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The aim of the NGEnvironment project is the quality development for
NGOs. There is the need to train capable leaders able to express
their willingness to engage in the issues and challenges they see
around them. NGEnvironment will train such leaders, helping to
develop the skills needed to find creative solutions to local/regional
problems, though associativism, recognizing potential leadership and
harnessing such qualities for the benefit of the environment and of
others, through job creation, social inclusion and active citizenship,
sharing benefits with all — as the true objective and building block of
NGO democratic and open participation and of sustainability.
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In NGEnvironment the “Induction to pedagogy for
NGO staff’ is crucial. It is the part of the
NGEnvironment project which addresses the
needs of NGO trainers.

Existing NGO staff members will have a key role to
play if the innovative immersion and mentoring
framework proposed is to be successful. It is
anticipated that these staff members will not have
any training in pedagogical approaches and will
need to complete an appropriate induction training
process if the quality of learning is to be
safeguarded.
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The project demonstrated, as intended by the European Commission, that green entrepreneurship
Is an effective mean to boost employment and the efficient use of natural and social capital. There
are different target groups within NGEnvironment, and the NGO staff members are one of those:

Target groups of NGEnvironment

(1) adults citizens
willing to become NGO leaders/entrepreneurs,
(2) existing NGO staff
who are to receive updated training in a
perspective of lifelong learning,
(3) existing NGO staff
willing to share their expertise and to support the
new leaders by participating in the immersion
process.
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Each of the 5 modules is composed of Powerpoint materials and

lesson plans.

102 — Induction to Pedagogy for NGO staff

Module 1- Understanding the Non-Governmental
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Module 3 - Ways to develop entrepreneurial

ideas
Part 1:

Prepared by EPEK NGEnvironment

Foster European Active Citizenship snd Sustainability

ERASMUS+ Programme - Strategic Partnership Through Ecological Thinking by NGO's

Agreement No.
2018-1-DE02-KA204-005014

@

pport for the f of an of the contents which reflects the views only of the authars, and the Commission cannot be held
T responsible for any use which may be made of the information contained therein. d

of the authors, and the Commissicn cahnet be held

The European Ct

Part 1

Prepared by EPEK/Acrosslimits NGEnvironment

Foster European Active Citizenship and Sustainability
ERASMUS+ Programme - Strategic Partnership Through Ecological Thinking by NGO's
Agreement No.
2018-1-DE02-KA204-005014

|02 — Induction to Pedagogy for NGO staff

Module 5 -
The NGEnvironment Immersion Programmg
Part 1. Business Models

Prepared by <.
Rightchallenge NGEnvironment

Foster European Active Citizenship and Sustainability
ERASMUS+ Programme - Strategic Partnership Through Ecological Thinking by NGO's
greement No
2018-1-DED2-KA204-005014
GROICH

i endoesement of the contents which reflects the views only of the authors, and the Commission cannat be held
responsible for any use which may be made of the information contained therein.

The European Commission suppart for the ion of this

NGEnvironment




HOW-TO BASED KNOWLEDGE REACH THE GOALS ECC REPOSITORY

Disciplinas disponiveis

Module 1 - Understanding Module 2 - Improving your Module 3 - Ways to develop  Module 4 - Blended Learning
the Non-Governmental pedagogical skills entrepreneurial ideas in NGEnvironment
Organisations

Module 5 - The Module 1 - Introducing Module 2 - Introducing green  Module 3 - Creative thinking,
NGEnvironment Immersion Leadership and social entrepreneurship initiative, self-confidence
Programme

Module 4 - Idea Generation Module 5 - Testing and Module 6 - Communication
and Evaluation prototyping the NGO idea and Outreach

Module 7 - Funding

To access the materials:

https://courses.ngenvironment-project.eu/
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Presentation of |02 and training

We presented the main aims and objectives of 102 — 102 Induction to Pedagogy for NGO staff —
its value within the whole picture of the project, and the crucial role of the workshop to address

the needs of NGO trainers. It was explained that the workshop was divided in 5 modules.

1.Understanding the Non-Governmental Organisations

2. Improving your pedagogical skills, communication skills and pedagogical methods
3. Ways to develop entrepreneurial ideas

4. Blended Learning in NGEnvironment

5. The NGEnvironment immersion programme
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Tarea 1- Introduccion

3) (Conoces ONGs

People
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1.3 Caracteristicas de las ONGs ecologistas
EPEK

Offenicher Chat L] & MarcBoutner  § Denise Echerting

Online and in person

La Drewes

- i This training was composed of 5 modules that were built to

Online-Testing- 25.11.-30.11.2020

ik Schweppe

improve thei pedagogical competences regarding communication,

PERRSREA| S

risk management, knowing more about the NGEnviroment

Programme, and blended learning within the project.

It is important to note that many participants mentioned that they
gained a deeper knowledge of the foundation of the NGO that

they take part in, by understanding their structures and driving

forces.
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Il progetto NGEnvironment

¢ Settembre * Agosto

2018 e Ottobre — 2021
Novembre

# SINERGIE @

Strumenti di Comunicazione

« Annuire (segnale non verbale)
* Inclinare la testa a sinistra (postura) —
 Utilizzo di un linguaggio visivo P

* Ripetizione e controllo dell'attenzione

+ «Momento di controllo»

+ Parlare in prima persona

* Porre tutto in termini positivi =()"
+ Utilizzare domande aperte

. SINERGIE @ ‘ zos

NACHRICHTEN

Offentlicher Chat

NOTIZEN
Geteilte Notizen

TEILNEHMER (40)

Leonie Bahr
Lia Drewes

Lina Spangenberg
Lisalllian

Maik Schweppe
Marc Pook
Nadine Bargel

Nadine Gaus
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Plan de estudio de NGEnvironment para
103 - Poquete de copacitacién para ef liderazgo saciol y verde de las ONG
Médulo 7 Financiacion
Right Chollenge

Resultados do aprendizaje: al completar aste méduso, los estudiantes podran

@ Distinguir entre los programas de financiacion de la UE.
% Aprender a cumplic los requisitos de financiaciin de la UE
% Establecer donaciones y camparias de recaudacion de fondos.

@ Liagar a los ayuntamientos aara obtener financiacion.

Mitodos de

Contenidos. s agorhs

. Sugerencias
Tiempo Evaluacién
capachador

K184.45221 Mediendidaktik/ 184.4530 Mediendidaktische Perspektiven

(1) o MarcBeutner @ Denise Echterling

102 - Einfiihrung in die Padagogik fiir NGO-
Mitarbeiter

Online-Testing- 25.11.-30.11.2020
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" Benefits of NGOs

NGOs and their transnational networks are a |
< NGO represent a
NGOs are
is no longer conceivable without NGO participation

(Brunnengraber/ Walk 2001, S. 95; Salamon/ Anheier 1999 )
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Partners reported the training was very productive and participants were participative, in order to
develop entrepreneurial ideas, because not only were they very useful in hands-on NGO trainers,

but also as transversal skills to several areas related to green and social concepts.

“The training helped me to identify the personal and inter-personal skills needed to
manage a NGO as a green or social entrepreneur. These are the fields of

intervention that pleased me most”.

“It was able to improve multiple pedagogical and communicational skills that |
valued and will be of great use in the future.”
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Trainers considered aligning green and social entrepreneurship extremely relevant for the current circumstances that

we are living.

One of the participants, staff member from ATNatureza (ONG Portugal), commented during
the activity on the significance of associating these themes within the global framework of

the project and allowing them to reach people who are eager to make a difference:

“It is of utmost importance to foster this kind of training activities because green and social
entrepreneurship is of great relevance for the future if we want to change and improve

environmental practices within our reach”.
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