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Overview of the Audio Visual Package

The sixth intellectual output of the NGEnvironment project is the
Audio-visual Instructive Package

5 short videos that promote different aspects of the
NGEnvironment training package and immersion programme -
these videos are promoted as short animations.

3 videos that showcase our lived experience of developing and
delivering the NGEnvironment project, especially during the
difficult pandemic period.
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Aim of the Audio Visual Package

Support the dissemination and promotion of the
NGEnvironment training package for NGOs, by providing

partners with videos to promote this training through social
media.

Allow partners to share and showcase the work we have done
In delivering this project.

Capture the feedback, lived experiences and impact that this
project has had on NGOs in each country.
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5 Animation Videos

The following 5 animation videos were produced to promote the
NGEnvironment training package and immersion programme:

1. Understanding NGOs and Modern Leadership
2 The NGEnvironment Project and its Outputs

3. Training Programme for Current NGO Leaders
4

'he Immersion Programme, Leadership Seminars and Local
‘raining

9. Training Programme for Future NGO Leaders
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Training Programme for Current NGO Leaders
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Training Programme for Future NGO Leaders

Co-funded by the
Erasmus+ Programme
of the European Union

ﬂGEnvifo”’hment

N0l

This project has been funded with the support from the European Commission. This publication reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.

* X

* 4k

-6-

* ot



Co-funded by the
Erasmus+ Programme
of the European Union

NGEnvironment

The Immersion Programme & Local Seminars
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Videos to Showcase our Experience:

“*FIP, in collaboration with all partners, are currently developing
a set of 3 videos that will showcase the implementation,
lessons learned and impact of the NGEnvironment training
package on a local level in each country and also on a
transnational level.

“*These videos aim to capture the dichotomy of this project - the
transnational aspect that brings expertise from across Europe
together with the local aspect that shows the impact that a
transnational project can have in our communities.
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1. Transnational Training Event - ltaly

“*This first video provides an overview of a Transnational Training Event
that was held in Regio-Emilia, Italy, as a result of the NGEnvironment
project.

“*Why this topic?

“*Is it worthwhile to show local and transnational stakeholders the
synergies and collaboration that can be achieved when we bring
educators and NGO leaders from different countries together to
share their experiences.
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2. Capturing Local Perspective

“*The second video presents a series of short video testimonials from
NGO leaders and staff from all partner countries.

“*This video showcases the real impact that NGEnvironment is having
In each community where the project is being piloted in Europe.

“*Why this topic?

“*Because sometimes it is nice to hear the message ‘direct from the
horse’s mouth’l Partners will tell you all day how wonderful
NGEnvironment is because we developed it all. It is good to share the
stories of those who have benefited from this work and who add
value to the work of the partners by using the resources developed.
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3. Documenting the Final Conference

“*The third and final video in this package is ill-fated.

**0ur intention was to travel to Paderborn and - after 17 months of lockdown

and no travel - to capture the joy in our partner’s faces when we met again
and for the final time in this project.

“*Now that the conference is on Zoom, we are recording some segments and
will instead collect testimonials from the partners to learn:

1. What has their experience of delivering NGEnvironment been?

2. What we have learned about ourselves through delivering this project during a
pandemic.

3. What we have learned about the resilience of the NGO sector who have continued
working and enhancing their services during this most difficult time.
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Thank you for your attention!

If you would like a copy of any of these
videos, please email;

» Sarah Keegan - sarah@fipl.ie
* Mike Keegan - mike@fipl.ie
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