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❖Many programmes teach ‘how to become an entrepreneur’ but most focus 
on the profit business approach, leaving people with fewer opportunities 
out.

❖NGEnvironment develop skills and competences in EU citizens specifically 
towards leading civic action (in the form of NGOs), to promote the 
environmental and societal change towards sustainability, open and 
available for all. 

❖Starting an NGO usually is a lengthy, time consuming process that arises 
many doubts and uncertainties, leading potential leaders to give up or to 
join any other entity that already exist.

❖Traditionally, the sort of information needed is spread among many 
services, documents or websites, and often the information between media 
is not coherent or is outdated.
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Goals and objectives

❖This survival guide will specifically provide aid to citizens willing to create 
their own NGOs or to take part of an existing one in an educated way. 

❖Target groups: actual and potential NGO leaders and staff members
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General characteristics

❖Type of material: Digital publication (interactive guide in pdf). Links to other 
resources (guides, manuals, laws, specific websites…)

❖It consists of a step-by-step guide explaining all practical and legal 
requirements needed to found and manage an NGO in the project countries. 

❖It also provides funding mechanisms and important "survival" tips from 
experienced leaders. Up-to-date support for new NGO leaders. 

❖Contents are adapted to the reality and legal context of each country → 
General version + 8 countries’ versions (Ireland, Spain, Germany, Italy, 
Romania, Portugal, Greece and Malta)

❖The document is available in all languages
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Research

❖Current and future challenges

❖Main needs:

➢Training

➢Communication

➢Financial sustainability

➢Legal needs
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❖Legal framework in each 
country

❖Legal requirements to create 
an NGO in each country
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❖ Chapter 1: What is an NGO

❖Concept

❖Characteristics of an NGO

❖Principles of NGOs

❖ Chapter 2: Types of NGOs

❖ Simple classification
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❖ Chapter 3: Legal framework for 
NGOs in each country

❖ Most common types of organisations

❖ Associations

❖ Foundations

❖ Country specific types of legal forms for 
NGOs

❖ Tax incentives

❖ Volunteering
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❖ Chapter 4: Start and sustain an NGO

❖ Vision and mission

❖ Addressing community needs

❖ The three pillars of sustainability: 
planning, management, evaluation

❖ Committed leadership

❖ Relationships with stakeholders

❖ Diversity in funding sources

❖ Training of people

❖ Efficiency
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❖ Chapter 5: Stablishing values, vision and mission

❖ Vision and mission

❖ The SDG 

❖ Chapter 6: People in an NGO

❖ Values that define the member of an NGO

❖ Participation in NGO: staff and volunteers

❖ Code of ethics and conduct for members of the NGOs
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Contents
❖ Chapter 7: Importance of leadership and 

demand for results-oriented leadership

❖ Social Leadership

❖ Competencies of the NGO leaders

❖ Management skills

❖ Results-oriented Leadership

❖ Chapter 8: Principles of transparency 
and good practices

❖ Principles of transparency and good 
practices

❖ Transparency and Good practices audit in 
each country
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Contents
❖ Chapter 9: The three pillars of sustainability: 

planning, managing and evaluation

❖ Planning → steps, business planning and project 
planning

❖ Evaluation

❖ Management

❖ Management tasks

❖ Financial management
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Contents
❖ Chapter 10: Fundraising

❖ Types of fundraising:

❖ Donation

❖ Membership fees

❖ Crowdfounding

❖ Income-generating activities: training, seminars, 
merchandising, fairtrade products, publications, products

❖ Subsidies/ grants: exhaustive list of European funding
sources (European Social Fund, Horizon Europe, LIFE, 
Creative Europe, Europe for Citizens, Erasmus+, COSME, 
EEA grants…); other grant sources (Artic Fox initiative, 
Global Fund Foundation…); platforms to find founding 
sources

❖ TIPS when applying for grants

❖ Collaboration NGO-business: Corporate Social 
Responsibility, Strategic alliances
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Contents
❖ Chapter 11: Collaborative approach in NGOs

❖ Why do NGOs collaborate?

❖ Good practices
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Contents
❖ Chapter 12: Communication

❖ The communication plan

❖ Website contents and landing page

❖ Managing social media accounts

❖ How to measure the impact of communication
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Contents
❖ Chapter 13: Steps to create an association

❖ Stablish the goals (vision, mission, objectives)

❖ Give a name

❖ Draw up the articles of association

❖ Founding minutes

❖ Registration

❖ Organisational structure: assembly, board of directors

❖ Declaration of public utility

❖ Obligations of the association: registration, documentary, 
accountability and tax obligations

❖ Data protection
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Thank you very much for 
your attention!
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